Auckland DHB
Chief Executive’s Office

4 Level 1
AUCKLAND Building 37
DISTRICT HEALTH BOARD Auckland City Hospital

Te Toka Tumai

PO Box 92189
Victoria Street West
Auckland 1142

12 August 2019

Re: Official Information Act request — MRI staffing levels

| refer to your Official Information Act request dated 29 July 2019 requesting the following
information:

We are requesting the following information pursuant to the Official Information Act 1982.

Could you please provide the following information in respect of MRI staffing levels at ADHB:
Resignations

Total number of resignations of MRI techs so far this calendar year.

For each resignation:

The date of resignation and the notice period actually worked.

The FTE of the role that was resigned from.

Years of service in that role prior to resignation.

The experience level of the staff member at the time of their resignation (junior, experienced

or senior) where junior is 0-2 years of post-qualification experience, experienced is 2-5 years
of experience, and senior is 5+ years’ experience.
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This is included in the first spread sheet of the attached workbook titled “Resignations and
recruitment”.
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Recruitment

Totai number of hired MRI techs so far this calendar year, including MRI trainees promoted to
staff MRI tech roles,

For each hire/promotion:

» The start date, and if they have subsequently resigned, their resignation date.

» The FTE of the role.

» The experience level of the staff member at the time of their being hired/promoted {junior,
experienced or senior) where junior is 0-2 years of post-qualification experience, experienced
is 2-5 years of experience, and senior is 5+ years’ experience.

This is included in the first spread sheet of the attached workbook titled “Resignations and
recruitment”,

FTE

e Budgeted FTE at 29/7/19, 30/6/19, 31/3/19, 31/12/18.
e Actual FTE at 29/7/19, 30/6/19, 31/3/19, 31/12/18.
e Total FTE of Actual FTE which is currently vacant due to parental leave etc.

This is included in the second spread sheet of the attached workbook titled “FTE”.

Services

e Current expenditure on outsourcing MRI and total number of outsourced MRI exams (both
private and inter-DHB).

This is included in the third spread sheet of the attached workbook titled “Outsourcing
Cost_Volume”.

» What services, if any, have had to be stopped or cut back due to understaffing? If cut back, to
what extent.

Previously on the basis of being near on fully staffed, we were abie to run our magnets as per the
following:
e ACH magnet from 07:30 until 20:00
e GCC magnet from 08:00 until 19:30
e SSH magnet from 08:00 until 16:30 routinely with approximately 2 extended days (until
19:30) per week

As a result of the recent resignations we have had to reduce services across Starship and Greenlane
we are only able to continue to run the ACH magnet until 20:00, the GCC and SSH magnets now do
not run beyond 16:30.

Welcome Haere Mai | | | Aim High Angamua
adhb.health.nz



DHB response

What strategies does the DHB have in place to address the MRI staffing crisis?

Rebuild of the workforce through recruitment and training
Demand management
Review of retention opportunities

What practical steps have been taken to action those strategies?

The DHB is currently undertaking the following initiatives:
* Communication out to the referring services advising of the situation/demand management
e ELT/Board level escalation of the current situation
e Active recruitment including the following:
o Local advertising
o International advertising
o International recruitment agencies
o Locum
» Alternative staffing options e.g. MR Assistant as 2™ person for periods of cover

[ trust this information answers your questions.

You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act. Information about how to make a complaint is available at

www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Auckland DHB website.

Yours faithfully

Colr o Coe—2

Ailsa Claire, OBE
Chief Executive

Welcome Haere Mai | | | Aim High Angamua
adhb.health.nz



LIA IYIN 99ujes) e/u _ 610z 1das 071 T J3quiaiy Jels
aleq

[9A37 ddualladxy uoneusisay ajeqg Hels 314 JUWNIOBY
lowuny 9107 93¢ syuow g 6T0Z 3sn3ny SYIIM t 610Z AInf 0T S Jaquia|y yelrs
lojuas 010z Jen sieahy; 610z sung YoM v 610z Aen 90  Joquisy yeis
Jojunf 9TQC uef syjuow 9 610T Aen SYIIM ¥ 6T0Z Aey 0T € JaqUIBIA yeis
Jouas 010Z Jen sieah g 610T Aey SYIOM ¥ 610 |udy 01 T Jaquiay yeis
Jowunr L10¢ uer syuow 9 6107 Aeiy SHYIM v 6102 |1dy 0T T JoqWBIA yels

(L

14N payljenD)

9]0y 1ey)

14N Ul d3ulesy ul ouanadxy payiom uoijeusisay

|9AaT 3dualladxy se ajeq Mels JO sieap Aeq jyaom 15E7 poliad 93110N jo ajeq 314 suoneudisay

ININLINYIIY ANV SNOILVYNDISTY



90 90 90 0 |EN3OY Ul PApN|IUl 10U 314 dAE3] EJUBIRY

099 00’8 00'TT 09'TT lenoy YN
0S'ZT 0S°ZT 0S°ZT 0S'TT 393png YN
610Z/£0/6T 610Z/90/0f 610Z/£0/1€ 8TOZ/TT/IE _‘ 314 Suiyels

ENE]



gHQ 3jd1wop 0} ,painiijodal, 3o 3jolidosddo Aljpa1uld 319ym ‘saoinias AYpidads A1pu133apnb/A10113] WO SIPII2fa] 2UI0S
gHQ 434310 Aup 01 234N0SINO 10U OP AN

L0S 6.S 8St (0]47 98¢ 19¢ vov 91§ sjuaned 4N

86'E€6E'LTV | TT'996'98Y | T¥'08S'€0V | £8'809°T6E | CI'SL6'SVE | 8L°8LT°65SE | OL°LIV'STY | 0S8E9‘SOT ainmyipuadx3 14N
61/90/0¢€ 6T/€0/1€ 8T/21/1E 81/60/0€ 8T/90/0€ 8T/€0/1€ LT/Ti/1e L1/60/0€

61-20 6I-TO 8T-v0 8T-€D 8T-20 8T-TD LT-vD LT-€D s1s0) SupanosInO

JWNTOA 1SOD DNIDYNOSLNO






