Auckland DHB

Chief Executive’s Office
4 Level 1
AUCKLAND Building 37
DISTRICT HEALTH BOARD Auckland City Hospital

Te Toka Tumai PO Box 92189

Victoria Street West
Auckland 1142

4 February 2020

Re: Official Information Act request — Cardiac Demand

I refer to your Official Information Act request dated 3 December 2019 requesting following
information:

Since 1 January 2019, copies of any reports, documents, memoranda, reviews and briefings
regarding cardiac treatment and surgery capacity and resource.

Information is provided below in relation to cardiac surgery capacity and resource at Auckland DHB
for the period January — November 2019. This is management information and does not include the
day-to-day operational data, from which the information is sourced.

The following reports for the last week of each month since January 2019 are attached:

1. Extract from MOS (Management Operating System) reports (Waitlists)
2. Ministry of Health cardiac surgery production reports (Surgery Throughput)

Note that these reports are produced weekly and we have assumed that one report per month is
sufficient to provide a view of cardiac surgery capacity and resource over this period. In some cases,
there were no reports for the last week of the month due to internal resource constraints or a public
holiday at that time so the reports for the first week in the month following are included instead.
Draft versions of these reports are not included.
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Adult Cardiovascular Directorate

The following information is extracted from the Cardiovascular Directorate Quarterly Review report
for November 2019. Note that previous quarterly reports in 2019 did not contain any information
related to cardiac surgery capacity and resource.

CTsU! Delivery, Waiting List

The CTSU waiting list remains relatively stable despite growth in TAVI? procedures (which could have
reduced demand on surgical waitlist}. Weekly delivery remains significantly below the MOH target
with variance averaging - 25%. The theatre capacity required to meet the MOH target is currently
not available and changes to the model of care and lengthening the working day would be required
to meet this. However, at present demand, i.e. referrals for surgery, would not support this level of
throughput. As PVS® is predicated in part on delivery close to the MOH target, this makes recurrent
significant financial under-deiivery highly likely. Further modelling work is being done to understand
this better, as this will impact on decisions relating to the theatre staffing model and possible need
for investment in staffing. Changes to the model of care to ensure some increase in capacity, ideally
with phased approach to lengthening working days in theatres, is however essential to service
delivery, particularly as the trend data advises the cardiac surgery service is at its peak during
October/Nov/December with growth in P1 workload and emergency care. Waitlist and patient
waiting times will need to be managed closely.

Further information is provided in the Hospital Advisory Committee (HAC) reports for March, June,
September and November 2019, available here.

Auckland DHB has a number of initiatives underway to improve the delivery of cardiac surgery.
These are listed below:

e Cardiovascular Intensive Care Unit (CVICU) patient flow improvements to reduce the
incidence of bed unavailability in CVICU — Enhanced Recovery After Surgery (ERAS) pathway
and early discharge from CVICU to the ward for appropriate patients

e Patient transfer improvements from CVICU to enable transfer of more patients in the
morning to improve access to CVICU beds for post-operative care.

e Patient discharge improvements from the ward — early blood round and X-rays (6am) to
facilitate early patient discharge home and allow early transfer from CVICU to free up CVICU
beds.

e Regular review and analysis of operating room utilisation and staffing to optimise scheduling
and production

e Improved thoracic pathway to identify patients that do not need post-operative high
dependency care to free up capacity.

e Trialling TAVI procedures in the Cardiac Intensive Care Unit (CIU) rather than the operating
rooms to enable additional Aortic Valve Repairs (AVRs) to be scheduled.

' CTSU - CardiacThoracic Surgical Unit
2 TAVI - Transcatheter aortic valve implantation
% PVS - Price Volume Schedule
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Starship Child Health

The Paediatric Cardiac and Congenital Service (PCCS) produces a range of operational reports which
are variously detailed and relate to specific aspects of service performance. During 2019, PCCS
provided a summary of the service’s performance for Radio New Zealand, the Ministry of Health and
for the patient and family support organisation Heart Kids. These summaries are provided below:

As context, it should be noted that on 29 January 2020, the Government announced a $300 million
capital investment in health, which included $25 million to expand Starship’s Paediatric Intensive
Care Unit (PICU).

This $25 million will deliver extra capacity for this national service to meet the growth in demand.
The expansion project will see the number of beds in PICU increase to more than 30. Construction is
planned to begin in early 2021.

The information below was provided to Radio NZ and the Ministry of Health before this funding was
confirmed.

Summary provided to Radio New Zealand (July 2019)

* Starship’s surgeons are the only paediatric cardiac surgeons permanently employed within
New Zealand’s public health system. However, there are a number of excellent, experienced
locum surgeons who provided support on a temporary basis.

e The locum surgeons are specialist paediatric cardiac surgeons and they will be providing full-
time cover between August and December.

e Starship’s Paediatric and Congenital Cardiology Service (PCCS) runs around 100 PCCS
outreach clinics across both North and South Island, each year. The clinics are planned with
the local DHBs and scheduled throughout the year. Any minor change to the number of
clinics from one year to the next, is based on the local DHB’s clinical need and demand.

* Clinics may on occasion be postponed or affected by flight delays or cancellations, or by staff
sickness. For example, a clinic in Palmerston North earlier this year was affected by a
clinician’s flight being delayed. In these situations, we work with the local DHB to reschedule
the clinic.

¢ We started the recruitment process for a third paediatric cardiac surgeon in early June.

e We are currently recruiting for a third paediatric cardiac surgeon and expect to make that
appointment in the next 8-12 weeks.

* We have been managing demand since one of our surgeons left in 2017. We are continuing
to conduct high numbers of surgeries, with 402 surgeries conducted in 2018, compared with
390 in 2016.

e Currently there are 55-65 children on average on the wait list. In previous years this has
typically been around 40-50 children. The increase is related to intensive care unit and
surgical capacity.

¢ We will continue to review the wait list and prioritise children for surgery, according to
clinical need.
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s At times, surgeries do need to be rescheduled and so some patients may not receive surgery
as promptly as they, their whanau or we would like. This is due to a number of factors but it
is always informed by the clinical need of all our patients.

o There are 22 intensive care unit (ICU) beds in Starship. Since 2016, the number of staffed ICU
beds has increased from 17 to 22 to manage demand.

o The Paediatric Intensive Care Unit {PICU) at Starship is a combined general and cardiac
intensive care facility. It provides pre- and post-operative care for children undergoing
treatment for congenital cardiac conditions. There is work underway to explore further
expanding our Paediatric Intensive Care Unit bed capacity.

Summary provided to Ministry of Health - November 2019

The Paediatric and Congenital Cardiac Service (PCCS) is a national service based at Starship Hospital.
This service is the sole provider of cardiology and cardiac surgical services for infants and children
with congenital and acquired heart disease in New Zealand and parts of the Pacific Basin. We
provide cardiac care across the life spectrum with a foetal cardiology service through to care of
those born with congenital heart disease who are now adults (adult congenital heart disease -
ACHD).

There are currently 65-75 children on average on the waiting list, this compares with a typical
average of around 55-65 children.

The service performs a high volume of acute surgeries and surgery on infants less than one year
old. The wait list is continually prioritised to manage the safety of all patients.

There are currently two significant impacts on elective surgical waiting times, Paediatric Cardiac
Surgeon capacity and post-operative intensive care bed capacity. Surgeon capacity is being
addressed with locums, a new recruit in December 2019 and a further new recruit expected in
early/mid-2020. However because we have reduced surgeon capacity, we are currently running one,
rather than 2 operating rooms. This was planned, allowing us to maintain clinical safety and also
allow for leave and to prevent excessive workload on current surgeons. We will be increasing back to
two operating rooms in December.

Paediatric Intensive Care capacity was increased significantly (approximately 35%) over the last 3-4
years with investment from both the MoH PCCS support (2 beds) and ADHB (4 beds). PICU nurse
recruitment is on-going and will be complete in Q3 2019/20, at which time all PICU beds are
resourced. Beyond 2020 PICU will require an expansion of the current physical facility and a business
case for this is in development. As part of the ADHB critica! care strategy, we have done extensive
modelling of critical care demand and capacity to ensure we understand the future requirements
and can plan for these. This is informing the PICU physical bed business case.

Waiting times have increased in Q1 2019/20, largely due to the impact of acute patients and access
to post-operative beds. The expected ESPI 5 performance for the balance of this financial year is as
below. We have not recovered at the rate we were initially predicting, due to acute workload and
the surgeon and PICU capacity issues above. We expect that waiting times will peak in Q2 and will
start to see significant recovery in Qs 3 and 4 as we increase surgeon and OR capacity.
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Summary provided to Heart Kids September 2019

Please see attached.

You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Auckland DHB website.

Yours faithfully

Ailsa Claire, OBE
Chief Executive
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Updated 6th May 2019
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Updated 2" july 2019

CTSU MoH BP Waitlist
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Updated 21% January 2018
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Updated 27t May 2019
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Updated 30t September 2019
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Updated 25t February 2019
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Weekly Cardiac Reporting

All cardiac providers must supply weekly reporting to the Ministy of Health's electives team by 12pm Tuesday at the
latest, for the week just completed (Monday to Sunday). This information must be submitted in this template to
Rachel_Pearce@MoH.govt.nz.

The template is required for you to report only patients from your regional Domicile treated in your facilities
(public and private). Patients domiciled to your region treated by another Cardiac provider will be included in your
template by the Ministry once each financial quarter and this information will be sent to you. These patients will be
counted to your regional delivery against your target.

As in 2017/18, the frequency of reporting will be determined by three key areas of performance. A DHB will remain
on weekly reporting until the following three requirements are consistently met.

1. Waiting list management — the cardiac surgery waiting list remains below the agreed maximum
2. Treatment timeframes — patients consistently and reliably receive treatment within maximum waiting times

3. Delivery against plan — weekly delivery is consistently and reliably at or above plan, and overall delivery
remains ahead of plan

If all three of the above requirements are meet for a sustainable period of time your reporting remain at four
weekly.

Definition of Cardiac Surgery

Cardiac surgery is defined as coronary artery bypass graft (CABG), valve replacement or repair, and CABG plus valve
replacement or repair, and Aortic Root valve sparing procedures for people aged 15 and over.

Alf admission types; publicly funded (including publicly funded, provided in private)

Age is 15 years or greater; Open chest procedures only with ICD10 (version 8) codes and TAVI:

3845601 3847701 3848700 3848807 3849701 3850004 3855601 3863700
3845610 3847702 3848800 3848811 3849702 3850300 3855602 3865304
3845611 3848000 3848801 3848900 3849703 3850301 3855603 3865305
3845615 3848001 3848808 3848901 3849704 3850302 3856200 3865306
3845616 3848002 3843802 3848902 3849705 3850303 3856201 3865307
3845617 3848100 3848803 3848903 3849706 3850304 3856202 3850005
3845618 3848101 3848809 3848904 3849707 3855300 3856203 9020100
3847500 3848102 3848804 3848905 3850000 3855301 3856500 3850305
3847501 3848300 3848805 3849000 3850001 3855302 3856501 9020101
3847502 3848500 3848810 3849300 3850002 3855303 3856502 9020102
3847700 3848501 3848806 3849700 3850003 3855600 3856503 9020103

Aortic Root valve sparing procedures
3855000 Repair of ascending thoracic aorta
3855001 Replacement of ascending thoracic aorta
3855900 Repair of aortic arch and ascending thoracic aorta
3855901 Replacement of aortic arch and ascending thoracic aorta

Tanscatheter Aortic Valve Implantation (TAVI)
The TAVI code is included in the above list:
3848808 Percutaneous replacement of aortic valve with bioprosthesis

If you have any questions please contact:

Rachel Pearce

Senior Advisor - Funding and Monitoring
Electives and National Services

Service Commissioning

DDI: 04 816 2119

Mobile: 021 538 342



Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 21 eligible procedures against a plan of 25.

As of 28/01/19:

e  There are 9 P1 patients, longest waiting 12 days, planned for 29/01/19

The waiting list decreased from 112 to 104 patients over this period.

There are 10 lung cancer patients, longest waiting 20 days, planned for week of 04/02/19
The longest waiting P2 patient is at 125 days, planned for week of 04/02/19
The longest waiting P3 patient is at 131 days, planned for week of 04/02/19

In this week, the service completed 13 acute and 8 elective eligible bypasses, 3 non-Northern Region

bypasses, 1 other cardiac, 16 non-bypass, 1 heart transplant, 2 TAVI, and 42 procedures in total.

There were 3 cancellations in this period: 1x Patient unfit, 2x Anaesthetist not available (overnight

acute).
Total CT5U | Northern
All Pt's - procedural bypass MNon
Week Ending | Northern | bypass procedures Non bypass and cardiac other eligible throughput | eligible 3 | Eligible%
ECMO | Other Cardiac | Thoracic | Transplant TAVI (eligible) | Total
30/12/2018 B 10 1 1 2 g 0 4 14 57% 43%
06/01/2019 11 11 0 1 13 0 0 14 25 44% 56%
13/01/2019 16 18 1 0 10 3 0 14 32 50% 50%
20/01/2019 20 21 1 3 i5 1 1 21 41 51% 49%
27/01/2018 21 24 0 1 16 1 2 20 42 55% 15%
¢ The following table shows the breakdown of completed eligible operations over the period of
21/01/19 - 27/01/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Count of NHI Column Labels
Counties Grand
Row Labels Auckland Manukau Northland Waitemata Total
P B B 3 7 13
Aorta including aortic root with or without AV Surgery 1 2
AV Surgery 3 3
Isolated CABG 2 2 6
Valve(s) + CABG 2 2
P2 3 2 6
Aaorta including aortic root with or without AV Surgery 1 1
AV Surgery 1 2 4
Isolated CABG 1 1
r3 1 2
Aorta including aortic root with or without AV Surgery 1
IV Surgery 1 1
Grand Total 6 1 10 21




e The following table shows the breakdown of the WL as of 28/01/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to

clinical prioritisation.

Count of NHI

Row Labels
PL_
AV Surgery
Double valves
Isolated CABG
MV Surgery
P2
Aorta including aortic root with or without AV Surgery
AV Surgery
Double valves
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AV Surgery
Double valves
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Patients Waiting Longer than 90 days

EERIOD. Number of
TR We.ek Patients Reason(s} Treatment plan (Schedule date/ or progress update}
ending
ab 14ul18 0
2 8Julis 0
3 15 Jul 18! 0
4 22 Jul18 0
5 29 lul 18 0
3 5 Aug 18 0
7 12 Aug 18| 0|
8 19 Aug 18 0
9 26 Aug 18| 0
10 25Sep18 0
i1 95Sep 18 0
12 16 Sep 18 0
13 23 Sep 18 0
14 30Sep18 0
15 7 Oct 18] 0
16 14 Oct 18 1|Patient cancelled twice due to transplant and acute case Patlent has received treatment as a weekend contract case
17 210ct 18 1|Patient cancelled due to more acute case Patient has received treatment
18 28 Oct 18 1|Delayed due to high acute and P1 demand Patient has received treatment as an outsourced case to private provider
19 4 Nov 18 0
20 11 Nov 18 o]
21 18 Nov 18] 0
22 25 Nov 18| o]
23 2 Dec18 0
24 9 Dec 18| 0
25 16 Dec 18 Q
26 23 Dec 18 0
27 30 Dec 18] 0,
28 6Jan 19 2[Cancelled from 13/12/18 & 15/12/18 due to CVICU beds Planned for the end of week ending 13/01/19, possibly as a contract case
29 13Jan 19 3|Cancellations and patient availability, plus acute load 1ix Patient has received treatment. 2x planned {17/01/19 and 22/01/19)
o T 6 High patient load (high inflows in September + 120 days) 3x Patients have received treatment. 2x planned (24/01/19).
1x Patient availability {Cook Islands patient). 1x planned for week of 04/02/19.
o ST High patient load (high inflows in September + 120 days) 1x Patient planned for week of 28/01/19. 3x planned for week of 04/02/19.
1x Patient availability (Cook Islands patient). (Includes Caok Islands patient).
32 3 Feb 19 0
33 10Feb 19 o]
34 17 Feb 19 0
35 24 Feb 19 0
36 3 Mar 19 Q
37 10 Mar 19 0
38 17 Mar 19 0
39 24 Mar 19 Q
40 31 Mar 19 0
41 7 Apr19 0
42 14 Apr19 [¢]
43 21 Apr19 0
44 28 Apr 19 0
45 5 May 19 o
46 12 May 19 0
47 19 May 19 0
48 26 May 19 0
49 2Jun 19 0
50 9Jun 19 0
51 16Jun 19 0
52 23 Jun 19| 0
53 30Jun 19| [s]




Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 21 eligible procedures against a plan of 25,

As of 25/02/19:
e There are 14 P1 patients, longest waiting 7 days, planned for 26/02/19
e There are 12 lung cancer patients, longest waiting 14 days, planned for 26/02/19
e The longest waiting P2 patient is at 122 days, planned for 02/03/19
e  The longest waiting P3 patient is at 125 days, planned for 02/03/19

The waiting list increased from 92 to 96 patients over this period.

In this week, the service completed 16 acute and 5 elective eligible bypasses, 1 non-Northern Region
bypass, 3 ECMO, 3 other cardiac, 18 non-bypass, 1 lung transplant, 1 TAVI, and 47 procedures in
total. There were 4 cancellations in this period: 1x Anaesthetic tech unavailable, 1x Perfusionist and
OR Nursing unavailable, 1x Substitution by Acute, 1x Anaesthetist not available.

Total CTSU | Morthern
All pt's - procedural bypass Non
Week Ending | Northern | bypass procedures MNon bypass and cardiac other eligible throughput | eligible % | Eligible%
ECMO | Other Cardiac | Thoracic | Transplant TaVl {eligible]) | Total
27/01/2019 21 24 0 1 16 1 2 20 42 55% 45%
03/02/2019 17 17 0 4 9 2 2 17 32 59% 41%
10/02/2019 23 25 0 1 10 1 Z 14 37 68% 32%
17/02/2019 25 26 2 2 11 2 3 20 43 65% 35%
24/02/2019 21 22 3 3 15 1 1 26 47 47% 53%
* The following table shows the breakdown of completed eligible operations over the period of
18/02/19 — 24/02/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Count of NHI Column Labels
Counties Grand
Row Labels Auckland Manukau Morthland Waitemata Total
Pi o 6 6 4
Aorta including aortic root with or without AV Surgery 1
AV Surgery 1 2
Isolated CABG 4 4 2
MV Surgery 1
Valve(s} + CABG 1
P2 7 1 2
Isolated CABG 1 2
P3 . v 1 1
Aorta including aortic root with or without AV Surgery 1
Isolated CABG 1
Grand Total 7 8 2 4
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o The following table shows the breakdown of the WL as of 25/02/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to

clinical prioritisation.

Count of NHI

Row Labels
Pl
Aaorta including aortic root with or without AY Surgery
AV Surgery
Isclated CABG
MV Surgery
Aorta including aortic root with or without AV Surgery
AV Surgery
Double valves
Isolated CABG
MV Surgery
Valve(s) + CABG
P3
Aorta including aortic root with or without AV Surgery
AV Surgery
Isolated CABG
MV Surgery
Valve(s} + CABG
Grand Total

Column Labels

Auckland
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29

Northland Waitemata
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Patients Waiting Longer than 90 days

EEFOD Number of
Week No. We.ek Patients Reason(s) Treatment plan {Schedule date/ or progress update)
ending

1 1Jul 18 0

2 8Jul 18 a

3 15Jul18 0

4 22 1ul18 Q

5 25 jul 18 0

6 S Aug 18 0

7 12 Aug 18 0

8 19 Aug 18 0

9 26 Aug 18 Q

10 2 Sep 18| [¢]

11 95Sep 18 0

12 16 Sep 18 0

13 23Sep 18 0

14 305ep 18 0

15 70ct 18 0

16 140t 18 1|Patient cancelled twice due to transplant and acute case Patient has received treatment as a weekend contract case

17 210ct 18 1|Patient cancelled due to more acute case Patient has received treatment

13 28 Oct 18, 1} Delayed due to high acute and P1 demand Patient has received treatment as an outsourced case to private provider
19 4 Nov 18! 0

20 11 Nov 18 0

21 18 Nov 18 0

22 25 Nov 18 0

23 2Dec 18 0

24 9 Dec 18] 0

25 16 Dec 18 0
26 23 Dec 18 0

27 30 Dec 18 0|

28 6Jan 19 2|Cancelled from 13/12/18 & 15/12/18 due to CVICU beds Planned for the end of week ending 13/01/19, possibly as a contract case
29 13 Jan 19 3|Cancellations and patient availability, plus acute load 1x Patient has received treatment. 2x planned (17/01/19 and 22/01/19)
30 20 Jan 19 6 High patient load (high inflows in September + 120 days) 3x Patients have received treatment. 2x planned (24/01/19).

1x Patient availability (Cook Islands patient). 1x planned for week of 04/02/19.
Bl ST 4 High patient load (high inflows in September + 120 days) 1x Patient planned for week of 28/01/19. 3x planned for week of 04/02/19.
1x Patient availability (Cook Islands patient). {Includes Cook Islands patient).

32 3Feb 19 5|High patient load (high inflows in September + 120 days) 4x Patients planned for week of 04/02/19. 1x Patient upgraded to P1.
33 10 Feb 19| 5|High patient load (high inflows in September + 120 days) 4x Patients planned for w/o 11/02/15. 1x Patient planned for w/o 18/02/19
34 17 Feb 19 2|High patient load (high inflows in September + 120 days) Both patients have received treatment

35 24 Feb 19 2|High patient [oad (high inflows in September + 120 days) Both patients are planned for 02/03/2019.

36 3 Mar 19 0

37 10 Mar 19 0

38 17 Mar 19 0

39 24 Mar 19| 0

40 31 Mar 19 0|
41 7 Apr 19 o)
42 14 Apr 19 o]
43 21April9 0
44 28 Apr 19 0
45 5 May 19| 0
46 12 May 19| 0
47 19 May 19 0
48 26 May 19| 0|
49 2Jun 19 0

50 9Jun 19 0

51 16 Jun 19 o]

52 23 Jun 19 0

53 30 Jun 19 0




Please find attached the latest weekly report from ACH CTSU. in the last week, the service has
delivered 21 eligible procedures against a plan of 23.

As of 01/04/19:
There are 8 P1 patients, longest waiting 5 days, now suspended as patient requires workup

There are 15 lung cancer patients, longest waiting 28 days, not yet planned (patient wishes
to see surgeon in clinic first)

The longest waiting P2 patient is at 119 days, not yet planned (patient to undergo review by

The waiting list decreased from 84 to 82 patients over this period.

In this week, the service completed 14 acute and 7 elective eligible bypasses, 2 ECMO, 15 non-

Renal first)

The longest waiting P3 patient is at 105 days, planned for week of 08/04/19

bypass, 2 transplants (1 heart and 1 lungs) , 3 TAVI and 40 procedures in total. There were 6
cancellations in this period: 1x Previous list overrun, 4x Anaesthetic tech not available (transplants +
sick calls), 1x Substitution by Acute (also Perfusionist not available).

Total CTSU | Northern
All Pt's - precedural bypass Non
Week Ending | Northern | bypass procedures Non bypass and cardiac other eligible throughput | eligible % | Eligible%
ECMO | Other Cardiac | Thoracic | Transplant TaVI (eligible) | Total
03/03/2019 21 25 0 1 10 1 2 14 37 623% 38%
10/03/2019 21 22 i 0 15 0 2 18 38 61% 35%
17/03/2019 22 23 it 0 10 2 2 15 36 67% 33%
24/03/2019 25 26 | 0 12 2 3 18 41 68% 32%
31/03/2019 21 21 2 0 15 2 3 22 40 60% 40%
¢ The following table shows the breakdown of completed eligible operations over the period of
25/03/19 - 31/03/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Count of NHI Column Labels
Counties Grand
Row Labels Manukau Northland Waitemata Total
P1 4 3 7 14
AV Surgery 1 3 4
Double valves 1 1
Isolated CABG 3 2 4 9
P2 3 3 6
Aorta including aortic root with or without AV Surgery 1 1
Double valves 1 1
Isolated CABG 1l 2
MV Surgery 1
Vaive(s) + CABG 1 1
P3 1 1
MY Surgery 1 1
Grand Total 7 7 7 21




¢ The following table shows the breakdown of the WL as of 01/04/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Count of NHI Column Labels
Counties Grand

Row Labels Auckland Manukau Northland Waitemata Total
Mmoo 2 = 2

Aorta including aortic root with or without AV Surgery 1

AV Surgery 2 1

Isolated CABG

Valve(s) + CABG 1
P2 19 14

Aorta including aortic root with or without AV Surgery 1

AV Surgery

Double valves

Isolated CABG

MV Surgery

Valve(s) + CABG
PP

Aorta including aortic root with or without AV Surgery

AV Surgery

Double valves

Isolated CABG

MV Surgery

Valve(s) + CABG 2
Grand Total 27 20 12 23
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Patients Waiting Longer than 90 days

PERIOD

TR, We-ek N:::‘:‘r:f Reasan(s) Ti plan (Schedule date/ or progress update)
ending

1 11ul 18 0

2 8Jul18 0

3 15Jul 18 2]

4 22Jul 18| [»]

5 29 Jul 18 0)

6 5Aug 18 0

7 12 Aug 18 0

8 19 Aug 18 4]

9 26 Aug 18 0|

10 2 Sep 18| 0

11 9Sep 18 0]

12 16Sep 18 0

13 23Sep 18| 0

14 30Sep 18 0

15 7 0ct 18 0

16 14 Oct 18 1|Patient cancelled twice due to transplant and acute case Patient has received treatment as a weekend contract case

17 210ct18 1|Patient cancelled due to more acute case Patient has received treatment

18 28 Oct 18 1|Delayed due to high acute and P1 demand Patient has received 1r as an outsourced case to private provider
19 4 Nov 18 0
20 11 Nov 18 0
21 18 Nov 18 0
22 25 Nov 18 0
23 2Dec18 0

24 9 Dec 18 0

25 16 Dec 18 0

26 23 Dec 18 0

27 30Dec 18 Q

28 6Jan19 2[cancelled from 13/12/18 & 15/12/18 due to CVICU beds Planned for the end of week ending 13/01/19, possibly as a contract case
29 13Jan 19 3|Cancellations and patient availability, plus acute load 1x Patient has received treatment. 2x planned {17/01/18 and 22/01/19)
10 20Jan19 6 High patient load (high inflows in September + 120 days) 3x Patients have received treatment. 2x planned (24/01/19).

1x Patient availability {Cook Islands patient). 1x planned for week of 04/02/19.
11 271an19 4 High patient load (high inflows in September + 120 days) 1x Patient planned for week of 28/01/19. 3x planned for week of 04/02/19.
1x Patient availability {Cook Islands patient). {Includes Cook Islands patient).

32 3 Feb 19! 5{High patient load {high inflaws in September + 120 days) 4x Patients planned for week of 04/02/19. 1x Patient upgraded to P1.
33 10 Feb 19 5|High patient load (high inflows in September + 120 days) 4x Patients planned for wfo 11/02/19. 1x Patient planned for w/o 18/02/19
34 17 Feb 19 2|High patient load (high inflows in September + 120 days) Both patients have received treatment

35 24 feb 19 2[High patient load (high inflaws In September + 120 daE[ |Both patients are planned for 02/03/2019.

36 3Mar 19 5[High acute inflows delaying elective cases 2x Op complete, 1x Patients planned for 08/03/19, 2x Patients planned for w/o 11/03/19
37 10 Mar 19 2|High acute inflows delaying elective cases 1x Op complete. 1 x Patient planned for week of 11/03/19

38 17 Mar 19 5|High acute inflows delaying elective cases 2x Op complete, 3x Patients planned for week of 18/03/19

39 24 Mar 19| 2|High acute inflows delaying elective cases 2x Op complete
40 31Mar 19 0]

41 7 Apr 19 0
42 14 Apr 19! 0
43 21 Aprio 0

44 28 Apr 19 0

45 5 May 19 0

46 12 May 19 0
47 19 May 19 0
48 26 May 19 0|
49 2Jun 19 0

50 9Jun 19 0

51 16 Jun 19 0]

52 23Jun 19 0

53 30Jun 19 Y




Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 25 eligible procedures against a plan of 20.

As of 15/04/19:

* There are 5 P1 patients, longest waiting 10 days, planned for 16/04/19
» There are 11 lung cancer patients, longest waiting 27 days, planned for 17/04/19

The waiting list decreased from 82 to 81 patients over this period.

The longest waiting P2 patient is at 133 days, suspended as not fit
The longest waiting P3 patient is at 102 days, planned for 18/04/19

In this week, the service completed 13 acute and 12 elective eligible bypasses, 1 non-Northern
Region bypasses, 4 ECMO, 15 non-bypass, 2 TAVI, 1 TAVI (non-eligible) and 45 procedures in total.
There was 1 cancellation in this period: 1x Anaesthetic tech unavailable.

Total CTSU | Northern
All Pt's - procedural bypass MNon
Week Ending | Morthern | bypass procedures Non bypass and cardiac other eligible throughput | eligible % | Eligible%
ECMO | Other Cardiac | Thoracic | Transplant TAVI {eligible) | Total
17/03/2019 22 23 il 0 19 2 2 15 36 67% 33%
24/03/2015 25 26 il g 12 H 3 18 41 6B% 32%
31/03/2019 21 21 2 0 15 2 3 22 40 60% 40%
07/04/2019 21 23 2 2 18 0 4 26 45 56% 44%
14/04/2019 25 26 4 a 15 0 2 21 45 650% 40%
* The following table shows the breakdown of completed eligible operations over the period of
08/04/19 - 14/04/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Count of NHI Column Labels
Counties Grand
Row Labels Auckland Manukau Northland Waitemata Total
P1 3 4 3 13
AV Surgery i 1 2
isolated CABG 1 2 2 8
Valve(s) + CABG 1 2 3
P2 3 i 2 7
Aorta including aortic root with or without AY Surgery 1
AV Surgery 2 1 1 4
isolated CABG 1 i 2
P3 2 1 5
Aorta including aortic root with or without AV Surgery 1 1
Double valves 1
Isolated CABG 2 2
MV Surgery 1
Grand Total 8 5 6 25




¢ The following table shows the breakdown of the WL as of 15/04/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Count of NHI Column Labels
Counties

Row Labels Auckland Manukau Northland Waitemata

P1 2 12
Aorta including aortic root with or without AV Surgery 1
Double valves 2
Isolated CABG 1
MV Surgery 1

P2 22 12 8 19
Aorta including aortic root with or without AV Surgery 3 5 2
AV Surgery 10 3 2 7
Double valves 2 1 3
Isolated CABG 2 2 1
MV Surgery 3 2 2 4
Valve(s}) + CABG 2 1 2

P3 6 3 6
Aorta including aortic root with or without AV Surgery 1
AV Surgery i 1
Double valves 1
Isolated CABG 3 2 2
MYV Surgery 1 1
Valve(s} + CABG 2

Grand Total 28 17 9 27

Grand
Total
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Patients Waiting Longer than 90 days

PERICD

Week No. We.ek N:;nﬁ:: rt:f Reason(s) Tr plan (Schedule datef or progress update}
ending

1 1Jul18 ¢

2 8Jul18 0

3 15 Jul 18 0

4 22Jul18 0

5 29Jul 18 0

6 SAug18 0

7 12 Aug 18 0

8 19Aug18 0,

9 26 Aug 18 0

10 2S%ep 18 0

11 95ep 18 0

12 16 Sep 18| 0

13 23 5ep 18 Q0

14 305Sep 18 0

15 70ct 18 0]

16 14 Oct 18 1|Patient cancetled twice due to transplant and acute case Patient has d asa kend contract case

17 210ct18 1|Patient cancelled due to more acute case Patient has received treatment

18 28 Oct 18 1|Delayed due to high acute and P1 demand Patient has received treatment as an outsourced case to private provider
19 4 Nov 18 0|

20 11 Nov 18 0

21 18 Nov 18 0

22 25 Nov 18 0

23 2 Dec 18 0

24 9 Dec 18 0

25 16 Dec 18 0

26 23 Dec18 0

27 30 Dec 18 0

28 6Jan 19| 2|Cancelled from 13/12/18 & 15/12/18 due to CVICU beds Planned for the end of week ending 13/01/19, possibly as a contract case
29 13 Jan 19| 3|Cancellations and patient availability, plus acute load 1x Patient has received treatment. 2x planned (17/01/19 and 22/01/19)
30 201an 19 6 High patient load {high inflows in September + 120 days) 3x Patients have received treatment. 2x planned (24/01/19).

1x Patient availability (Cook Islands patient). 1x planned for week of 04/02/19.
1 37 4an 19 " High patient load {high inflows in September + 120 days) 1x Patient planned for week of 28/01/19. 3x planned for week of 04/02/19.
1x Patient availability (Cook Islands patient). |(ncludes Cook Islands patient).

32 3Feb 19 S|High patient load {high inflows in September + 120 days) 4x Patients planned for week of 04/02/19. 1x Patient upgraded to P1.
33 10Feb 19 5[|High patient load {high inflows in September + 120 days) 4x Patients planned for w/o 11/02/19. 1x Patient planned for w/o 18/02/19
34 17 Feb 19 2]High patient load {high inflows in September + 120 days) Both patients have received treatment

35 24 Feb 19 2[High patient load {high inflows in September + 120 days) Both patients are planned for 02/03/2018.

36 3Mar19 5[High acute inflows delaying elective cases 2% Op complete, 1x Patients planned for 08/03/19, 2x Patients planned for w/o 11/03/19
a7 10Mar19 2|High acute inflows delaying elective cases 1x Op complete. 1 x Patient planned for week of 11/03/19

38 17 Mar 19 5|High acute inflows delaying elective cases 2x Op complete, 3x Patients planned for week of 18/03/19

39 24 Mar 19 2|High acute inflows delaying elective cases 2x Op complete

40 31Mar 19 0|

41 7 Apr 19| 1|Awaiting confirmation if patient fit to proceed Book or suspend as appropriate once confirmed by cardiologist

42 14 Apr 19 1|Awaiting confirmation if patient fit to proceed Patient suspended

43 21 Apri19 0
44 28 Apr 19 0
45 5 May 19 0
46 12 May 19 0|
47 19 May 13 [
48 26 May 19 0]
49 2Jun 19 0
50 9un19 0

51 16Jun 19 Q

52 23 Jun 19| 0

53 30Jun 19| 0




Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 24 eligible procedures against a plan of 25.

As of 06/05/19:
e Thereare 7 P1 patients, longest waiting 10 days, now op complete
® Thereare 9 lung cancer patients, longest waiting 39 days, now op complete
¢  The longest waiting P2 patient is at 119 days, now suspended as patient is not available
e The longest waiting P3 patient is at 118 days, planned for 08/05/19

The waiting list remained at 80 patients over this period.
In this week, the service completed 17 acute and 7 elective eligible bypasses, 3 non-Northern Region

bypasses, 3 ECMO, 16 non-bypass, 4 TAVI and 46 procedures in total. There were 3 cancellations in
this period: 2x Previous list overrun, 1x Anaesthetist not available.

Total CTSU | Northern

All Pi's - procedural | bypass Non
Week Ending | Northern | bypass procadures Non bypass and cardiac other eligible throughput | eligible % | Eligible%
ECMD | Other Cardiac | Thoracic | Transplant | TAVI(eligible) | Total

07/04/2019 21 23 2 2 18 0 4 26 45 56% 44%
14/04/2019 25 26 4 0 15 Y] 2 2l 45 60% 40%
21/04/2019 14 16 4 1 11 2 2 20 34 47% 53%
28/04/2019 11 11 1 2 10 0 2 15 24 54% 46%
05/05/2013 24 27 3 0 16 1] 4 23 46 61% 39%

¢ The following table shows the breakdown of completed eligible operations over the period of
29/04/19 - 05/05/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.

Count of NH1 Column Labels
Counties Grand

Row Labels Auckland Manukau Northland Waitemata Total

P1 5 5 2 5 17
Aortic Root Replace 1 1
AV Surgery 3 1 2 6
Double valves 1 2 3
solated CABG 1 1 2 1 5
MY Surgery 1
Valve(s) + CABG 1 |

P2 1 6
AV Surgery 1 2
Double valves il 2
MV Surgery i 1
TV Surgery 1 1

P3 1 i
AV Surgery 1 1

Grand Total g 7 2 6 24




e The following table shows the breakdown of the WL as of 06/05/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Count of NHI Column Labels
Counties

Row Labels Auckland Manukau _Northland Waitemata

P1 1 2

Grand
Total

e

AV Surgery 1
Double valves
Isclated CABG
Valve(s) + CABG
P2 18
Aorta including aortic root with or without AV Surgery
AV Surgery
Double valves
Isclated CABG
MV Surgery
Valve(s) + CABG
P3
Aorta including aortic root with or without AV Surgery
AV Surgery
Double valves
Isolated CABG
MV Surgery
Valve(s} + CABG 1
Grand Total 24 20 g 28
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Patients Waiting Longer than 90 days

PERIOD
o Wefek N::::Zf Reason(s) T plan date/ or update)
ending
1 1Jul 18] 0
2 8Jul 18} [
3 15 Jul 18| 0
4 22 Jul 18| 0f
5 29Jul 18| 0
6 5 Aug 18/ of
7 12 Aug 18] 0
8 19 Aug 18 0|
9 26 Aug 18] [}
10 2 Sep 18 of
11 9 5ep 18 [
12 16 Sep 18| Q
13 23 Sep 18| 0|
14 30 Sep 18] 0
15 7 Oct 18] 0
16 14 Oct 18] 1|Patient cancelled twice due to transplant and acute case Patient has received treatment as a weekend contract case
17 21 0ct 18| 1{Patlent cancelled due to more acute case Patlent has recelved treatment
18 28 Oct 18] 1|Delayed due to high acute and P1 demand Patient has received treatment s an outsourced case to private provider
19 4 Nov 18/ 0
20 11 Nov 18 0
21 18 Nov 18 0
22 25 Nov. 18) 0
23 2 Dec 18] 0
24 9 Dec 18| 0
25 16 Dec 18| 0|
26 23 Dec 18| 0f
27 30 Dec 18] Y
28 6Jan 19| 2|Cancelled from 13/12/18 & 15/12/18 due to CVICU beds Planned for the end of week ending 13/01/19, possibly as a contract cas¢
29 13 Jan 19 3|Cancellations and patient availability, plus acute load 1x Patient has received treatment. 2x planned {17/01/19 and 22/01/19)
20 20 Jan 19 o High patient load {high inflows in September + 120 days, 3x Patients have received treatment. 2x planned {24/01/19).
1x Patient avallability (Cook Islands patient). 1x planned for week of 04/02/18.
3 27 Jan 19| 4 High patient load {high inflows In September + 120 days, 1x Patient planned for week of 28/01/19. 3x planned for week of 04/02/19
1x Patient avaitabllity [Caok Islands patient). {Includes Cook Islands patient).
32 3 Feb 19| 5[High patient load {high inflows in September + 120 days, 4x Patients planned for week of 04/02/19. 1x Patient upgraded to P1.
33 10 Feb 19 5|High patient load {high inflows in September + 120 days, 4x Patients planned for wfo 11/02/19. 1x Patient planned for w/o 18/02/1¢
34 17 Feb 19| 2|High patient load {high inflows in September + 120 days, Both patients have received treatment
35 24 Feb 19 2|High patient load {high inflows in September + 120 days; Both patients are planned for 02/03/2018.
36 3 Mar 19| 5[High acute inflows delaying elective cases 2x Op complete, 1x Patients planned for 08/03/19, 2x Patients planned for w/o 11/03/1¢
37 10 Mar 19| 2|High acute inflows delaying elective cases 1x Op complete. 1 x Patient planned for week of 11/03/19
38 17 Mar 19| 5[High acute inflows delaying elective cases 2x Op complete, 3x Patients planned for week of 18/03/19
as 24 Mar 19| 2|High acute inflows delaying elective cases 2% Op complete
40 31 Mar 19] ~2l
41 7 Apr 19| 1|Awaiting confirmation If patient fit to proceed Book or suspend as appropriate once confirmed by cardiologist!
42 14 Apr 19 1|Awalting conflrmation If patient it to proceed Patient suspended
43 21Apr19) 0
44 28 Apri9| 1fPatient cancelled from earlier booking due to Anaesthetic Tech shortage Patient has received treatment
45 5 May 19| o
46 12 May 19| 0
47 19 May 19| 0
48 26 May 19 0]
43 2Jun 19| 0
50 9 Jun 19| 0
51 16 lun 19| 0]
52 23 Jun 19| 0
53 30Jun 19] 0




Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 21 eligible procedures against a plan of 20,

As of 03/06/19:
e There are 10 P1 patients, longest waiting 6 days, planned for 05/06/19
e  There are 10 lung cancer patients, longest waiting 27 days, now suspended at patient
request
¢ The longest waiting P2 patient is at 103 days, planned for week of 10/06/19
* The longest waiting P3 patient is at 97 days, not yet planned (pending dental check)

The waiting list increased from 74 to 76 patients over this period.

In this period, 3 patients were suspended or removed from the waiting list: 2x Patient not available,
1x no longer for surgery (palliative)

In this week, the service completed 16 acute and 5 elective eligible bypasses, 1 non-Northern Region
bypass, 2 ECMO, 13 non-bypass, 2 TAVI, and 37 procedures in total. There were 5 canceliations in
this period: 2x ICU staff not available, 2x Previous list overrun, 1x Surgeon + Perfusionist not
available {overnight acute).

Total CTSU | Northern
All Pt's - procedural bypass Non
Week Ending | Northern | bypsss precedures Non bypass and cardisc other eligible throughput | eligible % | Eligible%
ECMO | Other Cardiac | Thoracic | Transslant TaVl jeligible) | Total
05/05/2019 24 27 2 0 16 0 4 23 36 61% 39%
12/05/2019 23 24 3 1 16 0 2 22 a4 57% 43%
19/05/2019 22 23 3 o] 16 2 2 23 44 55% A5%
26/05,/2018 23 24 4 0 12 0 2 18 40 63% 38%
02/06/2018 21 22 2 Qg 13 9 2 17 37 52% 38%
¢ The following table shows the breakdown of completed eligible operations over the period of
27/05/19 — 02/06/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Count of NHI Column Labels
Counties Grand
Row Labels Auckland Manukau Northland Waitemata Total
P1 5 4 2 5 16
Aorta including aortic root with or without AV Surgery 1 1 1 3 b
AVReplace + CABG 1 1 2
isoiated CABG 4 2 1 1 8
P2 2 2
Aorta including aortic root with or without AV Surgery 1 1
MV Surgery 1 1
P3 2 1 3
Aorta including aortic root with or without AV Surgery 1 1
MV Surgery 1 1 2
Grand Total 7 4 5 5 21




e The following table shows the breakdown of the WL as of 27/05/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Count of NH! Column Labels
Counties Gramnd
_Row Labels Auckland = Manukau  Northland Waitemata Total

P1 2 2 6 10
AV Surgery 4 4
Double valves 1 il
Isolated CABG 2 1 1 4
MV Surgery 1 1

P2 18 15 7 i3 53
Aorta including aortic root with or without AV Surgery 4 S 1 10
AV Surgery 6 6 3 4 19
Double valves 1 1
Isolated CABG 1 1 1 3
MV Surgery 4 1 3 3 11
Valve(s) + CABG 3 1 1 3 8

P3 4 3 1 S 13
Aorta including aortic root with or without AV Surgery 1 1
AV Surgery 1 1
Double valves 1 1
tsolated CABG 3 1 1 3 8
MV Surgery 1 L 2

Grand Total 24 20 8 23 76
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Patients Waiting Longer than 90 and 120 days

RERIOD) Number of
Week No. We_ek Patients Reasanis)  Treatment plan {Schedule date/ or progress update)
ending
1 14ul 18] 0
2 8Jul 18] 0
3 15 Jul 18 ]
4 22Jul 18 0|
5 29 Jul 18| 0
6 5 Aug 18| 0|
7 12 Aug 18 0
8 19 Aug 18| 0
9 26 Aug 18| [}
10 2 Sep 18| 0
11 9 Sep 18 0
12 16 Sep 18 0
13 23 Sep 18 0
14 30 Sep 18} 9|
15 7 Oct 18 0|
16 14 Oct 18| HPatent cancelled twice due (o transplant and acute cas Patient has 1es eived hreatment as a weekend contiact cass
17 210ct18 1Patient ranc elled due 1o more acute case Fatient has 1eceived treatment
18 0
19 0
20 0
21 o]
22 [4)
23 1| Delaye-dd dines to Tugh d ule and P1deamang Fatient has recered Hesdtmed s an cutsources case 1o povate presden
24 0
25 0
26 23 Dec 18} 0
27 30 Dec 18 0]
28 6Jan 19 Heancetlead from /12715 & 15/12718 due 1o CVICU beds Planne fon ihe end of week ending 13701719 passilily a4 d canliait case
29 13 Jan 19| 20 ancellations and patient availabibty. plus acute load 1x Patient hay received leatinent. 2x planned (17/01719 and 22/01/19)
20 204an 19 1 High patient lnad {lugh mflows in September + 120 days 3x Palients have tedeived teatment 2x planned (24/01/19),
1w Patient availabuhty {Couk Islands patient). 1% planned tar week of 04/02/19.
31 27 Jan 19 High patient fuad {ligh inflows in Septembet + 12C day., 1 Patient planned for week of 28/01/19. 3x planned for week of 04/02/19
1y Fatient availabilty € ook (skingls patient). {hs luedes C o 1ukands patient)
32 3 Feb 19 S[High patient logd (gl ntlows in September + 126 days 4% Pattents, plasmed fea week of 04402719, 1x Patient upgraded to P1
33 10 Feb 19| S{ingh patient load {high inflows in September + 120 days 47 Patients planned lonwfo 1E02/19. 1x Patient planned for w/e 18/02/1¢
34 17 Feb 19 Fngh patieat lead {lugh inflows in September + 120 days futh patients have rereived lieatment
35 24 Feb 19| 2{thgh praticnt Joad fhigh mflows i September 4 120 days ety pstents anc planned fo 0./03/20019
36 3 Mar 19| S[(igh ar ute inflavs dedaying Ve Cavay x Opccemplete, 1x Patients planned fes (8204714, 25 Fatients planned (o TLAT4/ 4T
37 10 Mar 19 2[High arute inflows delaying clective cases 1x Op complete. 1 x Patient planned for week of 11/03/1%
38 17 Mar 19| tlitigh acute inflows delaymg eletive ases S Opcamplete, 3x Palenis planned {on week of 18/02/1°
39 24 Mar 19| 2 High acute inflows delaying efective s aues 22 Opvomplete
40 31Mar 19|
41 7 Apri9 1Awarting « enfitmation if patient fit b progesd Bk G suspnd ds appropriate once confirmed by ardistops
42 14 Apr 19| 1|Awaiting confnmation if pationt il lu proceed Patient suspended
43 21Apri9 0
44 28 Apr 19| UPuteent v arn eled from vathicr borkimg due W AlaesLhetn Tech shoitag Patitnt lias ren etved treatiment
45 5 May 19 0
a6 12 May 19 0
a7 19 May 19| Q
48 26 May 19 1fraticnt canielbad fie Deet beooking duss 0 acute £8 MO e he dane Patient lia, tede trealment
49 2 Jun 19| 2] 1w Fatent unfil fupercwound healingd. e Pendmg demal & hearane ¢ 1% Planned far week of 10/06/19 13 Mot yet planmisd
50 9 Jun 19 0
51 16 lun 19| ol
52 23 Jun 19| 0
53 30 Jun 19) ]




Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 22 eligible procedures against a plan of 20.

As of 01/07/19:
e There are 6 P1 patients, longest waiting 25 days, now op complete (was pending other
procedures and recovery from URTI + colonoscopy)
*  There are 13 lung cancer patients, longest waiting 27 days, planned for 03/07/19
*  The longest waiting P2 patient is at 91 days, planned for week of 08/07/19
*  The longest waiting P3 patient is at 126 days, now op complete

The waiting list decreased from 75 to 71 patients over this period.

In this period, no patients were suspended or removed from the waiting list.

In this week, the service completed 13 acute and 7 elective eligible bypasses, 2 eligible bypasses via

a private provider, 6 non-Northern Region bypasses (including 2 on behalf of Waikato DHB), 4 ECMO,

19 non-bypass, 1 lung transplant, 3 TAVI, and 52 procedures in total. There were 5 cancellations in

this period: 1x Previous list overrun, 2x Surgeon not available {transplant), 2x Perfusionist not
available (transplant).

Total CTSU | Northern
AllPY's - procedural |  bypass on
Week £nding | Northern | bypass procedures Mon bypass and cardiac other eligible throughput | eligible % | Eligible%
ECMO | Other Cardiac | Thoracic | Transplant | TAWi (eligible) | Total
02/06/2019 21 22 2 0 13 0 2 17 37 62% 38%
09/06/2019 18 1a 3 0 153 3 2 21 38 53% 47%
16/06/2015 19 22 3 0 17 2 2 24 44 48% 52%
23/06/2015 19 23 3 0 13 0 1 17 39 51% 49%
30,/06/201% 22 28 4 0 18 1 3 27 52 48% 52%
* The following table shows the breakdown of completed eligible operations over the period of
24/06/19 —30/06/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Countof NHI  Column Labels
Row Labels Auckland Counties Manukau Northland Waitemata Grand Total
P1 1 6 8 15
Aorta including aortic root with or without AV Surgery 1 1 2
AV Surgery 1 3 4
Isolated CABG 1 3 4 8
MV Surgery 1 1
P2 3 1 2 6
AV Surgery 1 1 1 3
MY Surgery 1 1
Vaive(s; + CABG 1 1 2
P3 1 1
$solated CABG 1 1
Grand Total 4 7 2 9 22




e The following table shows the breakdown of the WL as of 01/07/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Countof NHI  Column Labels

Row Labels Auckland Counties Manukau Northland Waitemata Grand Total
P1 1 2 3 6
Double valves 1 1
Isolated CABG 1 2 3
MV Surgery 1
Valve(s) + CABG 1 1
p2 21 15 7 11 54
Aorta including aortic root with or without AV Surgery 4 6 2 12
AV Surgery 10 4 2 18
Double valves 1 2 1 4
Isolated CABG 2 2 1 5
MV Surgery 1 3 2 6
Valve(s) + CABG 3 1 4
P3 5 2 3 11
Aorta including aortic root with or without AV Surgery 1
Double valves 1 1
Isolated CABG 3 1
MV Surgery 2 1 2 5

Grand Total 27 19 8 17 48
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Patients Waiting Longer than 90 and 120 days

| Mumberor R Treatment plan {Schedule date/ te
Week No. x Patients eason(s) reatment plan { or progress update)
1 1Jul 18] 0
2 8 Jul 18, 0
3 15 Jul 18] 0
4 22Jul18 0f
] 29 ul 18] o]
3 5 Aug 18] 0|
7 12 Aug 18| 0
8 19 Aug 18| 0
9 26 Aug 18| 1]
10 2Sep 18 [
11 9 Sep 18 0|
12 16 Sep 18 0
13 23 Sep 18| 0
14 30Sep 18] Y
15 7 Oct 18] o
16 14 Oct 18] [jPatient cantelled twice due 1o transplant snd a ute 1 as [utient has received heatment as 8 weekend conlrart ras
17 210ct 18 [|Patient cancelled due 1o more acute casy Fatient has recenved treatment
18 280ct 18| 0
19 4 Nov 18| 0]
20 11 Nov 18| 0]
21 18 Nov 18 0
22 25 Nov 18] 0
23 2 Dec 18] 1| Eelaped dan te high acute aned P demans Fatient has receized treatment as an ot ed casic to private pe vt
24 9 Dec 18| 0]
25 16 Dec 18| 0)
26 23 Dec 18| 0|
7 30 Dec 18] 0
28 6Jan 19| 2[Cancelled fram 13£12/18 & 15712718 due ti UVICH beds Plannad for the ond of week ending 1301714, posaibly as a conttar L (ase
29 13 Jan 19| | ancellations and patient availabity, plus acule loag 1x Palient has received treatment. 2x planned [17/01/19 and 22/01/19)
0 20Jan 19 “ High patienl laad [high inflows in September 4 120 days 4x Patients have received tieatment. 2x planned {24/01/19).
1x Patient availability (Cook (siands patient). Ix planned far week of 04702419,
3 27Jan 19 N High patient load {lngh inflows in Septembier + 120 days 1x Patient planned for week of 28/01719. 3x planned for week of 04/02/19
1x Matiwnt avatlability {¢ook shatndy paticit) (Ini Judi-s ook stands paticint)
32 3 Feb 19 Sftugh patient foad {ligh mflows in Soptember + 120 doys Ax Patients planned ka week of 0453714, 1x Patient upgraded ta P1
33 10 Feb 19| Lfthgh patieal joad {lngh mflows in Septembier + 120 days Ay Patients planned for w/fo 11/02/19. (x Batient planned for w/fo 18/0/14
34 17 Feb 19| 2|thgh patient load [high inflows in September + 120 days’ Both pauents have received treatment
35 24 Feh_19] 2 thgh patient load Hugh infows in Septembet 1120 dayy Bath patients are planned For 0203746149,
36 3 Mar 19| Ltiigh a e mfly elaymg elevtice casne 2x Opeomplete. 1s Fatients planngd for Q832719 2x Paticarts planaed for v 110371¢
7 10 Mar 19| 2|High acuie inllows delaymg elective cases 1x Op complete. 1 x Patienl planned fot week of 11/03/1S
38 17 Mar 19| Slthgh asute inflews delaymp eleclive Cases ZrOpocomplete 3x Patients planned for wesk of 18/02/1€
39 24 Mar 19| JfHigh acute nflows delaymg eles iee cases 2% Op complete
40 31 Mar 19| 4]
41 7 Apr 19| T Awaiting confismation if patient fit to proceed Benk of suspend ay appropriate once confinmed by caielogis
42 14 Apr 19| L[ Awaitmg «optumaton if patient it (o proreed Futient suspended
43 21 Apr19 0
44 28 Apr19] 1Patnan cancelled hom eathe booking dug L Ansesthietn Teeh shoitap: Patient g tosewed treatment
45 5 May 19| 0
46 12 May 19| 0
47 19 May 19| 0
48 26 May 19| 1Patiil ianicedled om carhen ocking due Lo ute $CRMG Bs be dond Fatient lias reveved breatont
49 2 3un 19| 2t Panieut unfit {(open wawnd healing) [x Pending deatal clearance 1 Planoed for week of 1006719, 1 Moty planined
50 93un 19| 3] 1< Patient unfit {open wcund hiealmg). 2> Pending denta! cleatance 1» Now suspended  1x Planned for 12/06/19, 1x Planned for week of 17/0¢/1¢
51 16 Jun 19| 3| 37 High arute demand and clinically apprepriate 10 wan 25 Flanned Ton week of 24/06/19 1x Planned for 21/06/19
52 23 Jun 19 2|12 Sugeon spenific, Ix Clincally approgriate to wan 1x Planned for 27/06/19. 1x Planned Fur syeek of 01707719
53 30Jun 19 14 1] 1x HE,I_] diute laad. 1x HIE.II acute fuad 1x Blanned [ week of G837 14, 1 Patient las 1o owi-d teedtment




Please find attached the latest weekly report from ACH CTSU. In the last week, the service has

delivered 18 eligible procedures against a plan of 23.

As of 29/07/19:
e There are 7 P1 patients, iongest waiting 12 days, planned for 29/07/19

e  There are 9 lung cancer patients, longest waiting 47 days, planned for 01/08/19 (patient

had an URTI)
e  The longest waiting P2 patient is at 105 days, planned for 02/08/19
e The longest waiting P3 patient is at 76 days, planned for 31/07/19

The waiting list decreased from 75 to 71 patients over this period.

In this period, one patient was suspended or removed from the waiting list: 1x Pt. not available until

after 23/08/19

In this week, the service completed 6 acute and 12 elective eligible bypasses, including 4 eligible
bypasses via a private provider, plus 6 non-Northern Region bypasses (2 on behalf of Waikato DHB, 2
on behalf of Capital and Coast DHB), 1 ECMO, 2 other cardiac, 14 non-bypass, 1 lung transplant, 3
TAVI, and 42 procedures in total. There were 7 cancellations in this period: 1x ICU bed not available
+ previous list overrun, 3x Previous list overrun, 1x Anaesthetic Tech not available, 1x Anaesthetic

Tech + Perfusionist + Surgeon not available, 1x Surgeon not available.

Total CTSU | Northern
AllPt's - procedural | bypass Mon
Week Ending | Northern | bypass procedures Non bypass and cardiac other eligible throughput | eligible % | Eligible%
ECWO | Other Cardiac | Thoracic | Transplant | TAViieligible) | Total
30/06/2019 22 28 4 0 15 1 3 27 52 48% 52%
07/07/2019 18 20 2 1 14 0 1 18 37 51% 48%
14/07/2019 21 27 1 1 15 0 1 18 44 50% 50%
21/07/2019 20 22 1 2 12 0 2 17 37 59% 41%
28/07,/2019 18 24 1 2 14 1 3 21 42 50% 50%
¢ The following table shows the breakdown of completed eligible operations over the period of
22/07/19 - 28/07/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Countof NHI  Column Labels
Row Labels Auckland Counties Manukau Northland Waitemata Grand Total
P1 2 1 3 b
Aorta including aortic root with or without AV Surgery 1 1 2
Double valves 1 i 2
Isolated CABG 1 1
Valve{s) + CABG il 1
P2 5 4 3 12
Aorta including aortic root with o without AV Surgery 2 6
AV Surgery 2 2
MV Surgery 1 4
Grand Total 5 6 4 3 18




e The following table shows the breakdown of the WL as of 29/07/2019. As noted above the size

of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to

clinical prioritisation.

Count of NHI
Row Labels

P1

AV Surgery
Isolated CABG
Valve(s) + CABG
P2

Aorta including aortic root with or without AV Surgery
AV Surgery
Double valves
Isolated CABG
MV Surgery
Valve(s} + CABG
P3

AV Surgery
Double valves
Isolated CABG
MV Surgery
Grand Total

Column Labels
Auckland

2

1

1

14

20

Counties Manukau Northland Waitemata Grand Total

3
1
1
1
19
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Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 20 eligible procedures against a plan of 24, this lower than planned delivery was due to the
number of cancellations.

As 0f 02/09/19:
®  There are 8 P1 patients, longest waiting 14 days, no date yet as being treated for low
haemoglobin

e There are 16 lung cancer patients, longest waiting 20 days, planned for 05/09/19

* The longest waiting P2 patient is at 98 days, planned for week of 09/09/19 (needs to
arrange family support from overseas)

e  The longest waiting P3 patient is at 77 days, not planned as yet

The waiting list decreased from 81 to 80 patients over this period.
In this period, no patients were suspended or removed from the waiting list.

In this week, the service completed 11 acute and 9 elective eligible bypasses, 1 non-Northern Region
bypass (on behalf of Waikato), 4 ECMO, 4 other cardiac, 16 non-bypass, 1 transplant (1x Heart), 3
TAVI, and 46 procedures in total. There were 6 cancellations in this period: 2x Patient unfit, 1x CVICU
staff & Perfusion not available, 2x Anaesthetist not available, 1x Substitution by acute (heart
transplant).

! Total CTSU | Northern
Al Pt's- procedural | bypass Non
Week Ending | Northern | bypass procedures Non bypass and Cardizc other eligible throughput | eligible % | Eligible%
ECMO | Other Cardiac | Thoracic | Transplant | TAVI (eligible} | Total
04/08/2019 15 22 1 2 13 0 2 20 40 53% 48%
11/08/2019 23 25 a 0 21 0 3 24 46 57% 43%
18/08/2019 24 25 2 1 12 0 3 18 40 68% 33%
25/08/2019 18 18 5 2 14 3 F 27 42 50% £0%
01/09/2019 20 Fal 4 4 16 1 3 28 46 50% 50%
» The following table shows the breakdown of completed eligible operations over the period of
26/08/19 - 01/09/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Countof NHI  Column Labels
Row Labels Auckland Counties Manukau Northland Waitemata Grand Total
P1 1 2 4 4 11
AV Surgery 1 1 1 3
Double valves 1 1
isolated CABG 1 3 3 7
P2 a 4 9
AV Surgery 4 4
Isolated CABG 2 2
TW Surgery 1 1
Valvels) + CABG 1 1 2
Grand Total 5 6 5 4 20




¢ The following table shows the breakdown of the WL as of 02/09/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Countof NHI  Column Labels

Row Labels Auckland Counties Manukau Northland Waitemata
_n 2 3 1 2
AV Surgery p8
Isolated CABG 2 2 1 1

Valve(s) + CABG 1
P2 15 2 7 15

Aorta including acrtic root with or without AV Surgery 2 3
AV Surgery 6 8 4 4
Double valves 1 1 1 1
Isolated CABG 3 4 1 3
MV Surgery 1 2 1 4
Valve(s) + CABG 2 3 3
P3 2 2 1 9
AV Surgery 1 2
Isolated CABG 2 3
MV Surgery 2 3
Valve(s) + CABG 1

Grand Total 19 26 9

]
T

Grand Total
8
1
6
1

58
5
22
4
1
8



om0 n e TN S WARRI AR Nt IR S\ 8 AL S e Ul

s e A G wove— A i T manaT miv—

5,2

e R P i y . . . R e e o
rrrawn Crvietn ot st R R R n‘ A E S S o o f\oe..a»\ S P .,wx.vse\ ", o IS PSS S E IS S
- - . R R i £ uuu!. b
I b | , | e
- i . . . .
i | . 3 [
i ! . . X -- - g S H
| - B \J_ . i - = o ¥
e - s Nl S HE o w i
- AN /\/\/) g * g - o
& ——— S N « = -
i | « -
s o b S 2L e s e o A 00 ! B 11 i X151 gk Y 3901 s A3 e Ayt sy sy O D iy T 1 g o) P €0 4iE)
SO T B | € Q) I ¥ e T T A 7
v " Wil ow | e s = & G 50 O 11 e
0 A w
_ e &
z < P
I L 2 P e — - z P o
I " - 3
| 4 4 4
w % “
* a
) 2 | @
w & | H
H .
« . ! i
P 0 i N - L z
W % =
" 1 ®
& ~ *®
— —r—f L3 i - R s M
- ¥
& “ B
» M »
- % =
T T e = & H=2%1—1 3
" < &
¢ w
- <
£ = | ; 5
€ i _ G
- = 2
- ™ d u
W N (G . - . = < S I T | ¥
- n W T El
= . =
5 b x
M 5 2 i
£l A e T ﬂ
= - =
I = ) S S N L
- = =
" ) P
3 = £3 = 3 % [ 0 FEIEETL I IIT 3 3 ) 3
= n 3 ¥ 0 S A R H I I B g W ¥ e T n
» % » p ) . x (o0 ]o i of s |o] o @ s % w || s a
. ® - 5 - ‘ &« [2] 0 1o v el s o] = n o 5 2 i b
.. = - ' w 5 w_ 2] 3 |o . b S I S s w a alw | «
W " 3 ¥ W 3 o s e T L I T T o = e T
u - “« v = b s |af oo o : il e o] v P @ £ | "
" = = : = P 7 . H b I I ¢ . X 2 =3 a
= F : 5 i SR I e N S S B O 3 s f
2 = o iy ) T © 14 T El El o € £} i) il = ] ra <t
o = 08 Lo I a3 [ e [ | vl | pamans | it | vwinss
e~ e L 1
el SE A 2 [ e e o | o el | oty | skmeotpbe | e [ s fT e e
Loran warw |3 Frrmrrin imavind] REPP) o | e atom | o tmen | o ~ i = - o
B Ak 0 o C oSy )
o ae 17
>y e e s - p— [ J—
Tac .o 5 v, W et L owa oot

Supaman pusppmy




0Z unr 8Z €5

0Z unr 1z 15

0Z unf ¢T 0s

0z unr L0 54

0Z AR TE 8

0Z AR VT iy

0Z Aew L1 o

0Z AR 0T 14

0z Aein £0 v

02 4dv 57 £V

0z 10w 61 [414

0z 4dv 71 114

0z 1dv 50 or

0z JeN 62 6E

0T JeN TT 8g

0Z 48 ST LE

0Z JEN BO 9E

0Z JeN T0 S€

0Z 993 €7 VE

DZ 9233 9T €€

O 924 60 [43

0z 983 20 133

07 uersz o€

0Z uer 1 62

0T VErzT 8T

07 uerso i

61 98Q 6T o9

61230 2T x4

67930 ST L4

61220 8O 114

61930 1O [24

6T AON ¥T 114

6T AON LT oz

6T AN OT &1

6T AON £0 L1

613190 4L Ly

61120 0T 91

670 €T st

61320 50 T

61 das 67 13

6T dog 27 [41

61 das ST 1as

61 das 80 QT

6T/60/9T J0 ¥5am Joy pauueld JUSNed 24 XT '61/60/60 40 ¥93m o} pauueld syusned 7d XS ‘6T/60/50 40} pauueid sjuaneg x7 ‘A38.ns paAIdI SBY JUSAEd 2d XT ‘AJRE.Ins paaizal sey udned T4 XT ‘uIqofdowsaey mo| Jo) pa1eas) Bulsq 1ushed Td XT| A1531ns 104 11 30U AuaJind s3udited T4 XZ|vE 61 d3S 10 [
YBISIA0 (BN SNONURUCD Yim "3leudodde se Aoid [ealup o3 Buipiodde a8euew 03 SUINUUOD PUB PaIEI0|E SA3EP JAIRRIUI) XL “J39M Siy3 104 pauueld spuaied 24 Xy "AI98.ins paAIadal aAeY sIuaned 7d XZ 'papuadsns mou Juaned Td Xi| 1AL 4O} UO[1BIBPISUOD pue dnyIom JBYLIN, Spaau Td X128 6T Sny 67 8
348151240 |BI1UID SNONUQUDA M “Beudosdda se Auoud e o} Sulpiodae afeusw 0) JUINURUCD PUE PaEO|IR SRR AANRIUS] Xp ‘AIRINS PaAIaIRL SRY IAVL Zd XT ‘AI38.Ns pas@aal aaey sIUSHEd Td XZ| IAVL Joy Bunjem Td xz|se 6T 3ny T L
BISUBAG [B21UID SNONURUCT Y31Mm ‘ajaudoudde se Ajuowd jeatuld o3 Bulpioae afauew of Buinuluo2 pus paieoo||e SS1BP BAEIUSY XE ‘AIBS.NS PaARIRS ARY SIUSRBG Td X7 CE &1 3ny 1T 9

YBIS1TA0 [BI|U][ SNONUPUCD LM ‘dejsdoldde se Ajuoiid {eD1ulD 03 Sujpioade afeuewl 0 BuINUIIUOS PUE PIIEJO|IE AP SAIEIUS] KT ‘AIDBINS PSAIDAL SBY JUBIR Zd XT ‘AI3BINS PaAIDa. SeY JUSNed Td XT IAVL 10} Buniem Td XT|8T 61 Sny 0 S
YEEIAA0 |R21U1{2 SNONLLOD L 1M ‘azeudosdde se Ajuoud [ediup o) Suipioooe afeuRw o) SUNUUED PUR PAJRIC|(R SIEP SAREIUAY Xp A1a81NS PaARDAI aARY SILANEd Zd XT ‘Pasooid 03 s3NsaJ 3593 BuljiEme JUSNEY Td XT| B2UBNYUI S2Y JU3NRd Td XT[OE 6T INf8Z 14
JYSISIaA0 |BIILID SNONLIILOI Y)W B)aLdadds se Ajuold |ediuld 0] Suipodoe afeumw o) SUINUIIUD Pue PA1ED0||E SSIEP AARE)UR) XZ T ‘AISSINS paAkadal anRyY sJuailed Zd XE "ST//0/vZ 104 pauue|d Jusned Td XT| (Bsea xojdwion) weay unads spaau Ju3led Td XT[9F 6T INF 12 €
YBISIZA0 Je21UID SRONUNUGD Y ‘aeidosdde se Aoud [eoiuls o] Sulpieide s8euew o1 SUINUNUCD pue pajedo||e salep aAIBIURIXZT 'AI8INs panisoal sey Jualed g X1 13, e peY Juaned T4 XT|8E 6T INf T z

6T/L0/ST 40) pauueg xT 1380 € PeY UBNEd Td XT|SE 5120 1

Bupus |
{saepdn ssauoud Jo /a3ep Sinpaups) ueld Juauneas (uosewy| SR saom | ONIEM
i GoNEd

saweyawi] Adusdin jo apising Sunep syuaned




Please find attached the latest weekiy report from ACH CTSU. In the last week, the service has
delivered 12 eligible procedures against a plan of 23, this reduction in delivery was a result of a high
number of canceliations, and the inability to schedule to full capacity due to OR resource.

As of 30/09/19:
e  There are 14 P1 patients, longest waiting 12 days, planned for 01/10/19
»  There are 12 lung cancer patients, longest waiting 28 days, planned for 03/10/19
* The longest waiting P2 patient is at 109 days, planned for week of 07/10/19
e The longest waiting P3 patient is at 94 days, planned for week of 30/09/19

The waiting list increased from 87 to 91 patients over this period.

In this period, 2 patients were suspended or removed from the waiting list: 1x Pt family not yet in
country, 1x Pt for neurology review.

In this week, the service completed 10 acute and 2 elective eligible bypasses, 3 non-Northern Region
bypasses, 2 ECMO, 15 non-bypass, 2 TAVI, and 32 procedures in total.

There were 9 cancellations in this period: 5x CVICU bed not available, 2x Anaesthetist not available,
2x Substitution by acute. There were 4 surgical slots left unbooked in this period: 4x OR resource not
available.

Total CT5U | Morthern

Al PY's - procedural | bypass Non
Week Ending | Northern | bypass procedures Non bypass and cardiac other eligible throughput | eligible % | Eligible%
€CMO | Other Cardiac | Thoracic | Transplant | TAVI{eligible) | Total

01/39/2019 20 21 4 4 16 1 3 28 48 50% 50%
08/09/2019 24 25 2 1 17 0 3 23 45 60% 40%
15/09/2015 20 20 1 { 18 0 3 22 39 59% 41%
22/05/2015 16 19 3 0 22 4 3 32 48 40% 60%
29/09/2019 12 15 2 0 15 0 2 19 32 44% 56%

» The following table shows the breakdown of completed eligible operations over the period of
23/09/19 —29/09/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.

Count of NHI Column Labels

Row Labels Auckland Northland Waitemata Grand Total
Pl 3 1 5 9

AV Surgery 1 1
Doubie valves 1 1
tsolated CABG 3 3 &
Valve(s) + CABG 1 1
P2 2 2

AV Surgery 1 1
TV Surgery 1 1

P3 1 1

MV Surgery 1 1
Grand Total 6 1 5 12




e The following table shows the breakdown of the WL as of 30/09/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Countof NHI  Column Labels

Row Labels Auckland Counties Manukau Northland Waitemata Grand Total

o o3 4 5 2 14

Aorta including aortic root with or without AV Surgery 1 1
AV Surgery 1 1

Double valves 1 1

Isolated CABG 2 2 5 1 10

Valve(s) + CABG 1 1

P2 15 .3 5. W 62

Aorta including aortic root with or without AV Surgery 1 3
AV Surgery 4 9 3 4 20

Double valves 1 2 3

Isolated CABG 5 8 1 4 18

MV Surgery 2 2 1 4 9

Valve(s) + CABG 2 4 3 9

P3 3 3 1 8 15

Aorta including aortic root with or without AV Surgery 1 1
AV Surgery 1 1 2

Isolated CABG 1 3 3 7

MV Surgery 1 3 4

Valve(s) + CABG 1 1

Grand Total 21 32 11 27 9
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Please find attached the latest weekly report from ACH CTSU. In the last week, the service has
delivered 22 eligible procedures against a plan of 21.

As of 28/10/19:
e There are 17 P1 patients, longest waiting 11 days, now op complete
*  There are 4 lung cancer patients, longest waiting 11 days, now op complete
e  The longest waiting P2 patient is at 94 days, planned for week of 04/11/19
®  The longest waiting P3 patient is at 69 days, not planned as yet

The waiting list increased from 74 to 80 patients over this period.
In this period, 0 patients were suspended or removed from the waiting list.

In this week, the service completed 11 acute and 11 elective eligible bypasses, 2 non-Northern

Region bypasses (including 1 bypass for Capital and Coast DHB), 2 ECMO, 18 non-bypass, 2 TAVI, and

44 procedures in total.
There were 5 cancellations in this period: 4x CVICU bed not available, 1x Previous list overrun.

Total CTSU | Northern
All Pt's - procedural | bypass Han
Week Ending | Northern | bypass nroredures on bypass and cardiac other eligible throughput | eligible % | Eligible%
ECMD | Other Cardiac | Thoracic | Transplant | TAVi(eligible) | Total
29/05/2019 12 15 2 0 15 0 2 19 32 44% 56%
06/10/2019 25 26 2 0 12 1 3 18 41 68% 32%
13/10/2018 23 26 2 ] 17 0 2 21 45 56% 44%
20/10/2019 15 18 1 0 13 0 0 14 32 47% 53%
27/1042019 22 24 2 0 18 0 2 22 44 55% 45%
* The following table shows the breakdown of completed eligible operations over the period of
21/10/19 —27/10/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.
Countof NHI  Column Labels
Row Labels Auckland Counties Manukau MNorthland Waitemata Grand Total
P1 1 5 1 4 11
Isolated CABG 1 4 3 8
MV Surgery 1 1
Valve{s} + CABG 1 1 2
P2 2 1 1 4 8
AV Surgery 1
Double vaives 1 1
Isolated CABG 1 1 2
MY Surgery 2 2
Valveis) + CABG 1 1 2
P3 1 2 3
AV Surgery 1 1 2
Valve({s} + CABG 1 1

arand Total 3 6 3 10

I
M




e The following table shows the breakdown of the WL as of 28/10/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the
waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to
clinical prioritisation.

Countof NHI  Column Labels

Row Labels Auckland Counties Manukau Northland Waitemata Grand Total
P1 1 5 1 10 17

AV Surgery 3
Isolated CABG 2 1 4 7

MV Surgery 3

Valve(s) + CABG 1 2 3
P2 1 23 5 17 56
Aorta including aortic root with or without AV Surgery 1 1 3
AV Surgery 3 11 4 19
Double valves 1 1 2 4
Isolated CABG 3 7 2 3 15
MV Surgery 3 il 1 4 9
Valve(s) + CABG 2 4 6
P3 3 2 2 7
Aorta including aortic root with or without AV Surgery 1 1 2
Isolated CABG il 1 1 3
MV Surgery 1 1 2
Grand Total 15 30 6 2 80
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Please find attached the latest weekly report from ACH CTSU. in the last week, the service has
delivered 18 eligible procedures against a plan of 22.

As of 02/12/19:
* There are 9 P1 patients, longest waiting 10 days, now op complete
e There are 5 lung cancer patients, longest waiting 12 days, planned for week of 09/12/19
* The longest waiting P2 patient is at 102 days, now op complete
e The longest waiting P3 patient is at 103 days, planned for 03/12/19

The waiting list increased from 74 to 76 patients over this period.

In this period, 2 patients were suspended or removed from the waiting list: 1x Patient not available
(overseas), 1x Patient requested delay to arrange home support.

In this week, the service completed 15 acute and 3 elective eligible bypasses, 3 non-Northern Region
bypass {including 1x bypass for Waikato DHB), 4 ECMO, 16 non-bypass, 2 transplants (2x lung), 5
eligible TAVI, and 43 procedures in total.

There were 9 cancellations in this period: 3x CVICU bed not available, 1x Surgeon not available
(transplant retrieval), 3x CVICU bed and Perfusionist not available, 2x Substitution by acute NBP
cases. There were 5 surgical slots not booked in this period: 4x All day cases, 1x CVICU bed not

available.
Total CTSU | Morthern
All Pt's - procedural {  bypass Non
Week Ending | Northern | bypass procedures Non bypass and cardiac ather eligible throughput | eligible % | Eligible%
ECMD | Other Cardiac | Thoracic | Transplant | TAV!|eligible) | Total

03/11/2019 21 22 2 0 15 0 4 21 39 64% 36%
10/11/2019 21 212 3 0 14 N 3 21 40 60% 40%
1771172019 23 26 3 1 18 J 2 24 48 52% 48%
2441172019 19 20 4 0 9 4 3 20 37 59% 41%
01/12/2019 18 21 4 0 16 2 5 27 43 53% 47%

¢ The following table shows the breakdown of completed eligible operations over the period of
25/11/19 - 01/12/19. Note that patients are brought forward on the basis of clinical priority so
the DHB spread of these patients will depend on how many P1 patients are presenting for
surgery regardless of DHB of domicile.

Countof NHI  Column Labels

Row Labels Auckland Counties Manukau Northland Waitemata Grand Total

P1 3 4 4 4 15

Aorta including aortic root with or without AV Surgery 1 1
AV Surgery 2 2

Isolated CABG 1 4 3 8

TV Surgery 1 1

Valve{s} + CABG 1 1 3

P2 1 1 3

Aoria including aortic root with or without AY Surgery 1
AV Surgery 1 1 2

Grand Total 4 5 4 5 18




s The following table shows the breakdown of the WL as of 02/12/2019. As noted above the size
of the total waiting list for each DHB is not comparative as it depends on the makeup of the

waiting list in terms of P1, P2 and P3 patients. P1 patients will always get treated first due to

clinical prioritisation.

Count of NHI

Row Labels

AV Surgery

Double valves

Isolated CABG

Valve(s) + CABG

Aorta including aortic root with or without AV Surgery
AV Surgery

Double valves

Isolated CABG

MV Surgery

Valve(s} + CABG

.M

Aorta including aortic root with or without AV Surgery
Isolated CABG

MV Surgery

Grand Total
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Acute

M No Post-op bed

# No Pre-op bed

W Other

Patient

™ Roll-on

Team member unavailable
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