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Comment from the
chief executive

Waverly Nooroa

It’s hard to believe it’s June already and the
glorious, mild Kiwi weather we have enjoyed
for so long is now well and truly behind us.
The shorter days and cooler weather is, of
course, an ominous sign of the peak winter
workload that lies ahead for ADHB staff.
We are as well-prepared as any healthcare
organisation could be for the demands and
strains posed by the winter cold and flu bugs that will inevitably
be doing the rounds of the community.
I wanted to take this opportunity to get in first and thank you,
our valued staff, for the service you will be providing to our
population.
ADHB staff have an enviable reputation for responding to peak
challenges by going the extra mile to provide the highest levels
of care to our patients.
I’m sure this winter will be no different and I want you to know
I recognise and truly appreciate the sacrifices many of you will
be making to put the patient first.
In order to look after others, we first need to look after our own
health and it was great to see so many ADHB staff taking
advantage of the opportunity to receive the free seasonal flu
vaccination.
A total of 4947 immunisations were delivered by our small but
hard-working vaccination team, who did a tremendous job
keeping up with demand.
If you missed out on your vaccination, you can still receive one
if you work in an area with an ‘in-team’ vaccinator. Otherwise,
call ext 4584 to arrange an appointment.
While I’m issuing congratulations, the achievements of ADHB
dietitian Nadia Lim in winning the final of MasterChef New
Zealand cannot pass without mention.
This is a tremendous achievement and I know many of our staff
followed her progress throughout the series with great interest.
Nadia is a tremendous role model and she deserves her success.
I hosted a congratulatory morning tea for Nadia and her
immediate workmates and was struck by her down-to-earth
nature and professionalism.
We wish her well regardless of where her success may lead her
– and I hope she will find time to pen a recipe or two for us in
Nova!
And finally, I’d like to thank those of you who made it along to
one of my recent Vital Signs presentations.
Around 300 staff attended the five sessions, underlining the
interest and value you place in hearing about the challenges
and opportunities facing ADHB over the next six months.
For those who missed out, you can access an overview of the
presentation via the intranet http://adhbintranet/CEO/vital_signs.htm
We are looking at some format changes for the next round of
presentations later in the year but, in the meantime, I know you
will be doing your level best for our patients over the busy
winter months.

ISSN 1178-5373 (print)
ISSN 1178-5381 (online)

Garry Smith
CEO

Waverly Nooroa died suddenly in late April, having been
employed in Nutrition Services since 1980.
She was in her 31st year of service as a kitchen assistant,
and had worked in patient meal service to the bedside, on
the trayline meal assembly belt and in sandwich preparation.
Waverly was a loved staff member who did her job very well
and supported her workmates at all times.
She was well-respected and the whole kitchen team will
miss her enormously.
Waverly and her husband Pa (also a Nutrition Services staff
member) have three wonderful children and our sympathy
goes to the whole family.

Zoya Vuletic-Korac
Dr Zoya Vuletic-Korac joined ADHB as a Consultant
Psychiatrist in 1999.
She worked at the St Lukes Community Mental Health Centre
and the Connolly Inpatient Unit.
From August, 2009, she worked full-time at Te Whetu Tawera
(Adult Mental Health Acute Inpatient Unit), until three weeks
before her death on April 15.
Zoya was well-known in Mental Health Services as a very
hard-working, competent, compassionate doctor who was
a strong advocate for service users and their families.
She was committed to teaching and mentoring junior
doctors and other clinical staff.
She will also be remembered for her warm, gracious manner,
her ability to remain unflappable, her encouragement and
support for staff and her quiet elegance.

Suzanne Rainey
Suzanne is entering a well-earned retirement after joining
ADHB in 1987 as a clerical support worker at the Costley
Ward at ACH, before holding a Ward Clerk position in the
surgical wards for several years.
From there, Suzanne worked at Older Peoples Health (OPH)
at ACH as Admin/Support for the geriatricians and the needs
assessment team, where she was acknowledged as an
invaluable member of the OPH team.
Later, she joined the community NASC, team at Greenlane
but continued to play an important part in liaison with the
hospital assessment team and service coordination in the
community.
Suzanne’s ‘can-do’ attitude and wide knowledge within OPH
and Community Health, along with her enormous sense of
fun, endeared her to all who worked with her.

Christine (Tina) Bower
Colleagues and friends of Tina were saddened to learn of
her passing after a short illness.
Tina joined ADHB in 1998 and, in recent years, was part of
the reception team on Level 3, Starship Outpatients.
She was always interested in people, making them feel
special and lots of staff had a friendship with Tina.
Likewise, children and families enjoyed Tina’s genuine interest
in them and her pleasure in sharing the day-to-day things
meant they always made a point of coming to say hello
when in the hospital.
Several of Starship’s long-term children were known to Tina
and she always had a kind word and a little treat for them.

Ward 23B clean up in
hand hygiene

Newsin
Brief

The staff of Starship Hospital’s Ward 23B can give themselves a pat on the back with nice
clean hands.

Referrals and Contact
Centre moved

As part of World Hand Hygiene Day on May 5, Auckland City Hospital and Starship Children’s
Hospital wards were checked for the ‘5 Moments for Hand Hygiene’ during a 10-minute
period by the Infection Prevention and Control team. The results were compiled
electronically and judged.

Both the Central Referrals
Office and the Contact
Centre at Greenlane Clinical
Centre have moved. They
are both now located in
Building 11 on Level 1.

Ward 23B demonstrated the highest rate of compliance with a score of 81 per cent.
“We were pretty pleased with the overall compliance. Hand hygiene behaviour varies
significantly among healthcare workers within our hospital. By having the competition
we hoped it would reinforce appropriate hand hygiene behaviour, while having fun,” said
hand hygiene project co-ordinator, Sue Fenwick.
Ward 23B staff were given morning and afternoon tea as well as supper for being the
winning ward. The Acute Haemodialysis Unit was runner-up, and staff received a chocolate
cake for their effort.
“In 2009, ADHB undertook to implement the New Zealand Hand Hygiene programme to
improve hand compliance across the organisation, and to lead the programme nationally.
This was a great day to demonstrate our commitment to improving patient safety in our
hospitals,” she said.

World Refugee Day
public open day
ADHB staff are invited to an
open day at the Mangere
Refugee Resettlement
Centre on Sunday, June 19.
The day will commemorate former refugees who
now live in NZ. It starts at
10.30am and includes
cultural food stands and
performances.

Free WiFi connects
kids in Starship
Young people at Starship
are now able to use free
WiFi to stay connected with
friends and family thanks to
a new partnership between
Starship Foundation and
Vodafone New Zealand.
Many of the children who
will make use of WiFi at the
hospital will have chronic
conditions, and some will
be in isolation due to
infectious disease or organ
transplantation.

Blood is a Gift
A campaign championed
by Dr Kerry Gunn to
transfuse one unit of blood
then reassess, has resulted
in some great savings
including: 1389 red blood
cells saved, 901 units of
fresh frozen plasma saved,
9160 hours of patient
time saved, and 1718 nurse
hours released.
For more information go to
http://excellence.adhb.go
vt.nz/bloods/default.aspx
Clean hands: Starship’s Ward 23B staff show off their clean hands.

Stage is set for X Factor wedding spectacular

The Kaiatawhi team. Left to right: Maryanne Thompson, Janie Lawakeli, Mero Cooper, Allan Franks and the guitarist is Emily Sorby.

The entire cast is confirmed and the finishing touches are being
put to this year’s X Factor ADHB staff talent show.
All that remains is for staff to get in quickly to buy their tickets
to ADHB’s annual festival of home-grown entertainment.
Staff auditioned for the final spots in the line-up last month and
organisers were delighted with the quality acts they had to
choose from.
Some special celebrity guests will also be making an appearance.

Clockwise from top: Peter Crosse, Finnian Ferreira and Ei “Ray” Murakami.

The show, on June 13/14, will be set at the wedding of young
Aucklanders ‘Vince and Maria’.
Staff have been selected to play the parts of the official party
and special guests to sing and dance for the couple at their
reception.
Ticket sales have been strong, so buy early to
avoid disappointment.

Nadia tastes television triumph
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Life has changed for Nadia Lim since the lid was lifted on
the secret she kept for six months.
As she watched the finale of TV One’s MasterChef with
100 family and friends, it was finally revealed that she
was the winner.
“I thought it would be hard to keep it a secret but
surprisingly it wasn’t too bad. I tricked my colleagues by
making a few comments here and there, for example
saying that filming was still going,” she said at the
morning tea put on by Garry Smith and the Diabetes
Department to celebrate her win.
As she embarks on working part-time in the kitchen
at Euro Restaurant on Auckland’s Princes Wharf,
Nadia will continue working part-time at ADHB. But
for now, her biggest goal is the completion of her
cookbook.
“I’m going to be spending the next six months on this.
I’m really looking forward to spending lots of time in the
kitchen and developing my own recipes. My food
philosophy is that food is for enjoyment equally as it is
for health and nutrition. I can’t wait to get stuck into it,”
she said.
Nadia has also been working on recipes for the NZ Heart
Foundation and was a guest speaker at a diabetes gala dinner.
She has also become an ambassador for Diabetes Auckland.
As she worked her way into the finale from 1000 applicants,
it was an early lead thanks to the taste test, a perfect score
by judge Simon Gault for her pork belly and a near-perfect
score for her macaroon tower that cemented her title.
“Being told my pork belly was the best dish tasted in
MasterChef history was definitely one of the highlights
for me,” she said.
Following her win, 26 media interviews in one day
ensued, as did a women’s magazine cover and
advertisements for Countdown supermarket but she
is still getting used to the title of NZ’s MasterChef.
“I still feel the same, I’m just me – a foodie. If I had known
how intense it was going to be I’m not sure I would have
applied, lucky I didn’t know that at the time! But it’s
taught me that I can do well under pressure and that I
am a good cook. I’m looking forward to any opportunities Sampling Success: Nadia shares her success with her dietitian colleagues.
From left: Brendan Abrams (Diabetes Dietitian), Nadia Lim, Amy Liu (Practice
that come along with this,” she said.
Supervisor Diabetes Dietitian), and Maggie Cheung (Diabetes Dietitian).
(Cover photo of Nadia courtesy of Darryl Carey.)

Patients to benefit from new Greenlane Surgical Centre
ADHB is one step closer to delivering better, sooner, more
convenient health care to Aucklanders thanks to the opening of
the new Greenlane Surgical Centre.
The $27 million, state-of-the-art facility was officially opened at
the end of April by the Minister of Health, Tony Ryall.
The new facility, which features three new operating rooms as
well as a refurbished and extended operating room and modern
equipment, was designed with the input of our staff members.
The Greenlane Surgical Centre will allow the ADHB to deliver
4,500 elective discharges at the new Greenlane Surgical Centre
by 2015/16 - all part of the ADHB working towards meeting the
national health targets and improving health care for the people
of Auckland.

Greenlane Surgical Centre manager Ngaire Sharp inside one of the new operating rooms.

The development also includes an expanded and refurbished
pre-op area, a newly-located and expanded Central Sterile Supply
Department and new staff and training rooms.

Comment from the Board Chair
Innovation – moving from talk to walk?
“We cannot solve our problems with the same level of thinking we
used when we created them” – Albert Einstein
There is almost constant talk in the health sector about the
need to innovate, the need to do things differently. Innovation
is often thought of as being simply good ideas about how
something can be of higher quality, become more productive,
cost less to do, or to achieve much greater patient or staff
satisfaction.
Good ideas are not really innovations until or unless they change
the systems and processes that create the problem in the first
place. To be effective in doing this, the innovation in point of fact
needs to alter the fundamental way people think and act.
Innovation is also often thought of as radical change being
dependent exclusively on new ideas. This is not true in fact, as
existing processes and systems can also undergo change which
may be much more gradual. This kind of incremental innovation
tends to be of minimal interest to the creative thinker or innovator
who is seeking a more drastic break with the past or with what
may be available currently. In my view, the public health
system in general and the Auckland District Health Board
more specifically need both gradual innovation across a ‘large
front’ as well as “focussed areas” of radical innovation.

The problem with innovation is not
so much the ideas and setting the
collective process in place, rather
it is the ‘patch protection’ and
‘ego struggles’ that tend to prevent
the innovation from gaining
traction. This ‘innovation killing
process’ is alive and well in almost
all organisations and we all know
that it is often too easy to find
reasons (not always relevant or
coherent) to reject innovation in its
early phase.
Dr Lester Levy, Board Chair
The author Mark Gerzon has very
cleverly said that when it comes to
innovation “the problem is not the seed of the idea but the
hardened, infertile soil in which it is trying to take root”.

We need to create a more imaginative, resourceful and pioneering
approach while preserving those systems, processes and
disciplines essential to any large organisation. Most importantly,
we need to be curious about everything and defensive about
nothing.

From the professional partners
The fine art of balancing technology and cost
I can still vividly remember the day
that I first used recombinant factor
VIIa during a particularly bloody
liver transplant.
It was like turning a tap off – I was
very impressed. Obviously we
don’t need such a drug for every
case but in those particularly
challenging ones, it has been a
Godsend.
I take my hat off to the scientists
and clinicians that bought such a
product to the coal face of medical
Stephen Munn
care. And to medical innovators in
general – what an exciting field to
be involved in: surgical robots; endovascular stents; transcatheter
valves; designer monoclonal antibodies and genomic diagnostics
to make your head spin.
It’s a bit like shopping at Smith and Caughey’s – beautiful and
highly-desirable things everywhere. But then, of course, there’s
the price tag. Almost all medical innovations cost more
than existing treatments. Sometimes with good reason – the
new medical device or drug is just THAT much better. But
not always.
So, if we’re out shopping for new health technologies (and we
are) but we have a limited budget (and we do), how do we pick
the very best – the ones we really shouldn’t be without?
6

At ADHB, that’s where the Clinical Practice Committee (CPC)
comes in. Constituted of respected clinicians, the CPC interposes
itself between those keen to bring the latest and greatest
technologies to ADHB and those responsible for trying to keep
us solvent.
The remedy to the inevitable tension between these equally
legitimate causes (innovation and fiscal prudence) is a fair system
that is able to compare dissimilar technologies.
The CPC carefully reviews the published evidence about new
technologies looking at safety, effectiveness and cost-utility (value
for money) which is then transposed into a score. This score, along
with pertinent editorial comment, is passed on to those managers
ultimately responsible for resource allocation. For the most part,
the advice provided by the CPC is influential in the decisions that
ADHB makes about new health technology.
Obviously this is not a perfect system – good quality data is not
always available even for very promising technologies. But, as
Winston Churchill once said of democracy – “it might have many
deficiencies but it is better than the alternatives”.
It has been my great privilege to chair the CPC for almost six
years now and to observe the careful deliberations of this group
of highly-dedicated and thoughtful clinicians.
I believe ADHB has reason to be proud of its intelligent approach
to the selection of new technologies. I want to especially thank
the CPC manager, Caroline McAleese and the Deputy Chair,
Stephen Streat, for their invaluable support.

New ED green shirts speeding-up patient flow
If you spot a staff member in the Emergency Department
wearing a bright green shirt, don’t assume it’s part of a
Mufti Day fundraiser.
Rather, it’s one of the key outcomes from a recent
process improvement session aimed at finding ways
of moving patients from the ED to wards faster.
One of the ‘blockers’ identified was that the inpatient
specialists lacked a single contact point in ED when
they decided to admit a patient.
So a simple solution was to have one ‘go-to’
person in ED wearing a green shirt to make
them stand out.
Sally Starnes, Staff Nurse in ED, said: “One
of the ED nursing team is the dedicated
‘go-to’ person on shift between 7am and
7pm every day.
“They wear a bright green shirt,
making them easy to identify. They
also have a designated desk, which is
made visible with green signage.
“These may seem like simple solutions but
they are starting to make a difference already.”

Sally Starnes, Staff Nurse in ED, wearing one of the new bright green ‘go-to’ person shirts.

Joyce Forsyth – one of 14 staff participants in the process
improvement session and team leader for the bed and duty
managers said: “It was hard work but hugely valuable.
“The great thing was we had the support of the Senior Leadership
Team to put in place the changes we identified.”
To find out more about the Rapid Improvement event, contact
Tim Denison on ext 24076.

Some of the improvements made following the Rapid
Improvement Event :
The ED flow co-ordinator can now allocate beds on the
ward for straightforward medical patients.
All the main wards have hotline numbers for ED to call to
arrange for patients to be admitted.
All the orderlies in ED have mobile phones so they can be
easily contacted.

ADHB men conquer Taupo torture test
What has eight legs and takes almost 18 hours to cover 100km?
A four-man team of ADHB fitness fanatics tackling a crosscountry fundraising event in Taupo.
Improvement managers John McTaggart, Tim Denison, Daniel
Hunt and Justin Kennedy-Good joined forces to enter the April
9-10 challenge and raise funds for Oxfam.

They collected $3439 in sponsorship and finished a very
impressive 13th out of 258 teams. Only 163 teams covered the
distance with all four team members.
With a combination of running and walking, they completed
the course in 17 hours and 46 minutes to qualify for the ‘Ultrafast’
category.
They started at 6am and finished just before midnight and
managed to have a good sleep before waking to see many
other teams finishing around 11am.

Serving up at Ronald McDonald House
Volunteers from the senior
leadership team donned
aprons and picked up
potato peelers to create
a tasty meal for the 130
children and parents
staying at Ronald McDonald
house last month.
On the menu were roast
potatoes and kumara,
har vest-bake chicken,
pumpkin mash, vegetarian
quiches, green salad and
coleslaw. The guests were
also served up fruit crumble,
custard, jelly and ice cream
for dessert, which was all
handmade by the eight
volunteers.
The only cooking faux pa
was the overcooking of the
pumpkin, but the team had
a blast serving up the food
and, surprisingly, washing
the dishes.

Culinary Queens: From left, Janice Mueller (director of Allied Health), Kirsty Walsh (general manager of Women’s Health), and Hilda Faasalele (general

Janice Mueller, director of manager of Pacific Health) start on the peeling of 20kgs of potatoes.
Allied Health, said the team
had a great time and would love to do it all again.
the community and to an organisation that many of us have had
“It reinforces our focus as to why we come to work – to help
patients and their families. It was an opportunity to give back to

contact with. Ronald McDonald House is part of the ADHB
community,” she said.

Question:

Monthly Competition
This month’s prize is a night’s accommodation in a Studio Apartment and
breakfast for 2 (up to the value of $25 per person) at The Quadrant Hotel.
Expiry date: 31/12/2011 Terms: Non-Transferable nor redeemable for cash. Subject to
availability. Not valid during Rugby World Cup (6 September – 25 October 2011).

The Quadrant Hotel is one of Auckland’s most stylish four-star hotel
experiences.
Located in downtown Auckland – it’s just a hop, skip and jump away from
the business district, Vector Arena and the Queen St/High St shopping
and cafe district.
With 170 studio, one and two-bedroom apartments each with private
balconies, fully-equipped kitchenettes and free WiFi - The Quadrant Hotel
is your home away from home.
Start the day in the Quad Café for breakfast and end it in the Quad Bar with cocktails!
The Quadrant Hotel – where style and affordability spend the night together.

Who was the winner of
MasterChef NZ for 2011?
To enter, simply answer this
month’s question and send
your entry to
novan@adhb.govt.nz,
subject line ‘monthly
competition’, or mail to the
Communications
Department, Level 1,
Building 10, Greenlane
Clinical Centre. Entries must
be received by 30 June
2011. One entry per person.

Air New Zealand will provide two economy class tickets to the Pacific Islands – Samoa, Tonga,
Fiji or Rarotonga for the Grand Prize for Nova for 2011. There may be peak periods when seats
are not available i.e. Christmas. To be in the draw, each month simply collect the letters (supplied at the bottom of this
column) and at the end of the year correctly solve the simple anagram. Then send your answer to the address supplied
in the November edition.
Conditions of entry: Tickets are not exchangeable for cash; tickets will not attract

Grand Prize

June Grand Prize letter: I

air points; tickets are not upgradeable; winner must be an employee of ADHB (show
employee number) at the time of the prize draw. Tickets are valid for 12 months from
the date of issue; seats may not be available during peak periods i.e. Christmas.

MFenwick

