Auckland DHB

Chief Executive’s Office
4 Level 1
AUCKLAND Building 37
DISTRICT HEALTH BOARD Auckland City HOSpital

Te Toka Tumai

PO Box 92189
Victoria Street West

26 September 2019

Re: Official Information Act request — Copy of Risk Register

| refer to your Official Information Act request dated 6 August 2019 to the MoH and transferred
from the MoH to Auckland DHB on 3 September 2019 requesting the following information

With respect, | request the following information under the terms of the Official Information Act
1982:

A copy of the current risk register for each DHB, and copies of any summary briefings, memos or
correspondence related to the current risk register items.

Enclosed is Auckland DHB’s current strategic risk register. The register, regularly reviewed by the
Finance, Risk and Assurance Committee, encapsulates the key risks that the organisation faces
where ‘risk’ is defined as uncertainty around its objectives. The register includes against each risk a
short description, a picture of what this uncertainty looks like in the form of what positive and
negative variance look like, and for each risk its owner.

In so far as your request applies to Auckland DHB’s operational risk registers and for summary
briefings, memos or correspondence related to the current risk register items, Auckland DHB is
declining your request for this information under sections 9(2)(b){ii), 9(2)(c) and 9(2)(g)(i) of the
Official Information Act 1982.
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Section 9(2)(b)(ii) — protect information where the making available of the information would be
likely unreasonably to prejudice the commercial position of the person who supplied or who is the
subject of the information

Auckland DHB’s operational risk registers (as well as summary briefings, memos or correspondence
reiated to the risk register items) contain information about the financial position and performance
of third parties who contract with and provide services to Auckland DHB. If Auckland DHB were
required to release its operational risk registers, or summary briefings, memos or correspondence
related to the risk register items publicly, this would be likely unreasonably to prejudice the
commercial position of the parties who supplied or are the subject of the information by damaging
their reputation, disadvantaging them vis a vis competitors or damaging customer confidence in
those parties.

In the circumstances of this case, the reason for withholding the information is not outweighed by
other considerations which render it desirabie, in the public interest, to make the information
available. Auckland DHB is therefore declining your request for this information under section
9(2)(b)(ii) of the Official Information Act 1982.

Section 9(2)(c) - avoid prejudice to measures protecting the health or safety of members of the
public

Auckland DHB’s risk registers {as well as summary briefings, memos or correspondence related to
the risk register items) identify risks to the services and systems that meet the needs of the
population and individual patients that Auckland DHB serves and to its staff. These documents are
designed to enable Auckland DHB to manage and reduce or eliminate those risks. In this regard, risk
registers and documents related to the risk register items are measures designed to protect the
heaith or safety of members of the public. If Auckland DHB were required to release its operational
risk registers, or summary briefings, memos or correspondence related to the risk register items
publicly, this would prejudice measures protecting the health or safety of members of the public by
discouraging Auckland DHB from identifying risks in this manner and impeding Auckland DHB's
ability to be transparent in identifying and managing these risks.

In the circumstances of this case, the reason for withholding the information is not outweighed by
other considerations which render it desirable, in the public interest, to make the information
available. Auckland DHB is therefore declining your request for this information under section
9(2)(c) of the Official Information Act 1982,

Section 9(2)(g)(i) — maintain effective conduct of public affairs through free and frank expression
of opinions

The withholding of Auckland DHB's operational risk registers and summary briefings, memos or
correspondence related to risk register items is necessary to maintain the effective conduct of public
affairs through the free and frank expression of opinions by or between members of an organisation
or employees of an organisation in the course of their duty. Employees of Auckland DHB need to be
able to freely and frankly share their opinions in order to create and maintain operational risk
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registers and summary briefings, memos or correspondence related to risk register items. Only on
this basis will these documents be meaningful and assist Auckland DHB to mitigate its risks, perform
its responsibilities and maintain the effective conduct of its public affairs. If Auckland DHB were
required to release operational risk registers and summary briefings, memos or correspondence
related to the risk register items publicly, this would impede the ability of Auckland DHB employees
to share opinions and assessments regarding risk freely and frankly when creating and maintaining
these documents or discourage them from doing so. As a consequence, the release of these
documents would be harmful to Auckland DHB's ability to maintain the effective conduct of its
public affairs.

In the circumstances of this case, the reason for withholding the information is not outweighed by
other considerations which render it desirable, in the public interest, to make the information
available. Auckland DHB is therefore declining your request for this information under section
9(2)(g)i) of the Official Information Act 1982.

| trust this information answers your questions.

You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Auckland DHB website.

Yours faithfully

< Ailsa'Claire, OBE
Chief Executive
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